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City of Glenn Heights
Fiscal Year 2014-2015
Budget Cover Page

This budget will raise more revenue from property taxes than last year's budget by an amount
of $143,158, which is a 4.62 percent increase from last year's budget. The property tax
revenue to be raised from new property added to the tax roll this year is $33,354.

The members of the governing body voted on the budget as follows:

FOR: UNANIMOUS

AGAINST:

PRESENT and not voting:

ABSENT:

Property Tax Rate Comparison

2014-2015 2013-2014
Property Tax Rate: $0.795000/100 $0.795000/100
Effective Tax Rate: $0.766348/100 $0.797155/100
Effective Maintenance & Operations Tax Rate: $0.654447/100 $0.681014/100
Rollback Tax Rate: $0.818370/100 $0.851581/100
Debt Rate: $0.111310/100 $0.116086/100

Total annual debt obligation for City of Glenn Heights secured by property taxes:
$727,469

Total debt obligation for City of Glenn Heights secured by property taxes:
$5,354,266

City of Glenn Heights ADOPTED A TAX RATE THAT WILL RAISE MORE
TAXES FOR MAINTENANCE AND OPERATIONS THAN LAST YEAR'S
TAX RATE.

THE TAX RATE WILL EFFECTIVELY BE RAISED BY 4.47 PERCENT AND WILL RAISE
TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000 HOME BY
APPROXIMATELY $4.78.
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NOTICE OF 2014 TAX YEAR PROPOSED
PROPERTY TAX RATE FOR CITY OF
GLENN HEIGHTS

A tax rate of $0.795000 per $100 valuation has been proposed for adoption by the governing
body of City of Glenn Heights. This rate exceeds the lower of the effective or rollback tax rate,
and state law requires that two public hearings be held by the governing body before adopting
the proposed tax rate.

PROPOSED TAX RATE $0.795000 per $100
PRECEDING YEAR'S TAX RATE $0.795000 per $100
EFFECTIVE TAX RATE $0.766348 per $100
ROLLBACK TAX RATE $0.818370 per $100

The effective tax rate is the total tax rate needed to raise the same amount of property tax
revenue for City of Glenn Heights from the same properties in both the 2013 tax year and the
2014 tax year.

The rollback tax rate is the highest tax rate that City of Glenn Heights may adopt before vot-
ers are entitled to petition for an election to limit the rate that may be approved to the rollback
rate.

YOUR TAXES OWED UNDER ANY OF THE ABOVE RATES CAN BE CALCULATED AS
FOLLOWS:

property tax amount= (rate) x (taxable value of your property)/100
For assistance or detailed information about tax calculations, please contact:

John R. Ames, CTA

Dallas County Tax Assessor/Collector

500 Elm Street, 1st Floor Records Bldg Dallas TX
214-653-7811

TNTHELP@dallascounty.org
www.glennnheights.com

You are urged to attend and express your views at the following public hearings on the pro-
posed
tax rate:

First Hearing: September 2, 2014 at 7:00 pm at Glenn Heights City Hall 1938 S Hampton Rd
Glenn Heights TX.

Second Hearing: September 9, 2014 at 7:00 pm at Glenn Heights City Hall 1938 S Hampton
Rd Glenn Heights TX.
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About Glenn Heights

Located between Dallas and Ellis counties, Glenn
Heights is a city with a recorded population of 11,278
at the 2010 census. According to the United States
Census Bureau, the City has a total area of 7.2 sq.
miles (18.8 km sq.)

45 YEARS OF EXCELLENCE IN GLENN HEIGHTS

On September 16, 2015 the City of Glenn Heights
celebrated its 45th Anniversary of incorporation.
Although the residents residing in the county date back
well before then it was during the 1960s, when N.L.
Craddock, a Dallas firefighter, opened a 30-acre (0.12
km sq.) mobile home park in the area. He helped push
for the incorporation of Glenn Heights to prevent his
business from being annexed by the nearby city of
DeSoto. The City was officially incorporated on Sept.
16, 1969. Thereafter, Mr. Craddock remained active in
Glenn Heights politics. He served the city as a council
member in the 70s and 80s, and was appointed mayor in
1985, 1988, 1990 and 1992.
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About Glenn Heights “

POPULATION

Tracing back to the 1970 census, there were only 257 citizens
living in the City of Glenn Heights. A decade later in 1980 the
number increased to 1,033 and once again doubled to 4,563 &
by 1990. Lying in the path of suburban sprawl, Glenn Heights' §8
population had surpassed 7,000 by 2000. Despite its rapid ‘
rate of growth, more than 50 percent of city land remains
undeveloped.

As of 2010, Glenn Heights had a population of 11,278. The
median age was 29.4. The racial and ethnic composition of
the population was 25.2% non-Hispanic white, 49.6% non-
Hispanic black, 0.6% Native American, 0.6% Asian, 0.1% non-
Hispanic some other race, 2.7% from two or more races, and
22.2% Hispanic or Latino. The racial makeup of the city was
66.65% White, 25.12% African American, 0.78% Native
American, 0.39% Asian, 0.11% Pacific Islander, 5.08% from
other races, and 1.87% from two or more races. Hispanic or
Latino of any race were 15.74% of the population.

INCOME

The median income for a household in the City of Glenn Heights is $51,076; median income
for a family was $53,548. Males had a median income of $34,411 compared to $29,395 for
females. Per capita income for the city is $18,693. (Data per 2010 U.S. Census.)

PERSONS PER HOUSEHOLD

There are 2,356 households in the city of
which 53.3% represents children under the
age of 18.
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EDUCATION

The City of Glenn Heights’ school system is divided
into two parts, the Dallas County portion is served by
the Desoto Independent School District, zoned to
either Frank D. Moates Elementary School (west of
Uhl Rd.) or Woodridge Elementary School (east of
Uhl Rd.), McCowan Middle School, and DeSoto High
School, and the Ellis County portion is served by Red
Oak Independent School District, zoned to Donald T.
Shields Elementary School, Red Oak Intermediate
School, Red Oak Junior High School, and Red Oak
High School.

TRANSPORTATION

Since 1983, Glenn Heights has been a member of the Dallas Area
Rapid Transit (DART). The City is not currently included on any
rail lines of the DART system and no bus routes are currently
operational at this time. Instead, the City is served under DART’s
Park & Ride Center with On Call service provided.

DART’s operations are funded by a 1% local options sales tax.
Revenues from local sales tax are remitted by the State of Texas
directly to DART and are not directed to the City. The City’s sales
tax allocation is also 1% and is used for General Fund
expenditures.
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Budget Message

Honorable Mayor and Council Members,

The City of Glenn Heights staff is proud to present the Fiscal Year 2015 Adopted Budget. The City of
Glenn Heights continues to move a posifive direction thanks to our dedicated staff, clear vision from
City Council, and economic development opportunities._

The total combined budget is $11,258,964 and includes all major funds: General, Debt service, Special
Revenue, Capital Projects, and Utility funds.

The adopted property tax rate is $.795 and is comprised of the Maintenance and Operations (M&O)
rate ($.68369) and the Interest and Sinking rate ($.11131). The City was able, once again, to maintain
the same tax rate as the previous year and managed to include several significant items in the budget.
This was primarily due to the increase in property values (4.39% - illustration below) and a steady
increase in sales tax revenue.

Taxable Valuation - 4 Year Trend

Tax YR 11 Tax YR 12 Tax ¥R 13 Tax YR 14

Some of the significant items included in this budget are summarized by category bebow.

Capital Projects:
HWY 664 Litility Relocation
Construction of a new basketball court at Hentage Park
Installation of a drinking fountain at Gateway Park
Construction of new pavilion at Gateway Park
Reconstruction of the bridge at Heritage Park
Remowval of the old water tower
Pavement patching at E. Bear Creek Rd. and Hampton Rd.




Budget Message

Communi ement
-  Mew city website
- Addition of several new community events
- Creation of a Community Emergency Response Team (CERT)

“ehicle & i Purchases:
- Dump truck {originally budgeted in Fy2014)
- Three utility trucks (originally budgeted in FY2014)
- Dne police vehicle
- Water meter replacement program

- Fire house software upgrades
- Fiwve full in-car video camera systems
- Emergency Notification System

- 2% Cost of Living Adjustment

- One-ime retention payment of 5750 fulltiime employes
- Increase to part-time firefighter pay

- Addition of two pari-time interns

- Creation of a part-time: litter crew

- Addition of a part-time Bailiff’WWamant Officer

Additionally, the City was able to avoid increasing water and sewer rates, despite significant increases
in fees paid to the Trinity Water Authority.

Dwring Fizcal Year 2015 the management team i encouraged by new economic development
opporfunities that include the finish out of existing neighborhoods and the construction of our first
grocer at the comer of Hampton Rd. and HAWY 664. These opportunities coupled with the City's strong
reserve position allow management and Council to explore ways to construct new City facilities in the
near future.

| would like to thank the City staff for all their efforts in compiling this document and am grateful and
proud o serve the ciizens of the City of Glenn Heights and the City Council.

Respectiully Submitted,
ey
L
e
—— _-" "'--.." S
|_ W
'\ /
Trudy J. Lewis
City Manager
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Reader’s Guide

The Readers Guide provides an overview of the City of Glenn Heights budget process and
budget documents. The City of Glenn Heights has prepared a budget designed to meet the highest
standards of performance in municipal budgeting. This document provides a summary of all budgeted
funds, including both revenue and expenditure summaries. Major budget documents, the budget
process, and the organization of the budget itself are described below.

MAIOR BUDGET DOCUMERNTS

The City of Glenn Height's budget process includes the production of three key documents. It is
important to understand the timing and purpose of these documents in order to fully understand the
process itself.

1. The Manager's Message

The Manager's Message is submitted to City Council as part of the adopted budget. This
report summarizes and identifies key issues with regard to revenues and expenditures for
the coming year.

. The Proposed Budget

Pursuant to the City Charter, the proposed budget must be submitted to City Council prior
to August 1st This document represents a balanced version of departmental budget
requests versus projected revenues. The proposed budget is a product of policy as
expressed by the City Council and is prepared by the City Manager and the Management
Team, which is comprised of the Assistant City Manager and department directors. [Any
mathematical differences are due torounding.)

. The Adopted Budget

The adopted budget represents a modified version of the proposed budget after public
hearings and City Coundil review in August/September. Any changes deemed necessary by
the City Council to funding levels or revenue projections are reflected in the adopted
budget. Revisions may also be made to reflect any updates to budget information.

THE BUDGET PROCESS

The City of Glenn Heights uses a program-based budgeting process. Each budgeting unit or division
is given a target or “baseline” funding level based upon the previous year's funding level. With a
few exceptions, no fixed assets, wage and benefits increases, or one-time packages are included in
baseline funding. Any funding request that represents new expenditures and programs, or that is in
excess of baseline funding, must be submitted as a separate request or “package.” These packages
may be either a new or restoration request for resources, depending upon the budgeting unit's
funding target.
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Reader’s Guide

. Rewenue Projection

The budget revenue projections for the new fiscal year begin early in the current fiscal
year. The projections are made by the departments responsible for the revenues with
help from the Finance Department. Projections are based upon consultations with
state and local agencies, trend analysis, anticipated changes in the local and regional
economy, and discussions with directly associated staff members. Although revenue
projections are prepared early in the budget process, the budget revenue analysis
continues with departmental budget development and extends until the budget is
adopted based upon any new information.

. Proposed Budget Analysis/Compilation

The Finance Department reviews and compiles a preliminary draft of departmental
budgets to present to the Management Team, which is comprised of the City Manager,
Assistant City Manager, and department directors. During Management Team
discussions, each department director answers questions from the entire group
concerning their budget.

Given revenue projections and baseline funding requirements, budget funding changes
are made according to necessity and priority. A total recommended funding level is
determined and weighed against available resources.

. Proposed Budget Development

The City Manager, before August 1st, shall prepare and submit to the City Council the
annual budget covering the mext fiscal year. The City Manager's proposed budget
should assume, for each fund, operating revenues and resources that are equal to, or
exceed, operating expenditures. The City Manager's budget message summarizes funding
reguirements, major changes in programs, and alternatives for funding.

. City Council Budget Study

A budget work session 15 held with the City Council to review and discuss the
proposed budget. Discussions and study may follow at subsequent work sessions up
until budget adoption.

Citetrating 4 Ufears of ‘Cavellonce
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Reader’s Guide

5. Public Hearing/Budget Adoption

A public hearing on the proposed budget and two public hearings on the tax rate (if required
by Truth in Taxation laws) are held in August and September prior to final budget
consideration. At the public hearings, citizens may make formal comments concerning the
proposed budget. The public also has the opportunity to attend City Coundil budget work
se55i0n5 in August and September.

6. Compilation of Adopted Budget/Budget Maintenance

The adopted budget is compiled and published during the first months of
the new fiscal year. The adopted budget in the form of an amended
proposed budget is available for public inspection in October. Ledger accounts
are prepared for the new fiscal year prior to October 1.

Budget maintenance is a year-round activity of divisions/departments and
Budget Office staff. Other spending control mechanisms include monthly
review of expenditures by the Finance Department. During the budget process
departments make revenue and expenditure estimates for the current year
with the assistance of the Budget Team.

Fimally, program goals, objectives, and measures are evaluated during budget
implementation to determine the effectiveness of program activities and levels
of appropriate funding for subsequent years.

FINANCIAL STRUCTURE

The finandal structure of the budget is organized by funds. A fund is generally defined as
a fiscal and accounting entity which has its own self-balancing set of accounts for recording
cash and other financial resources, as well as any liabilities or residual equities or balances.
Normally, funds are segregated for the purpose of carrying on spedfic activities or
attaining certain objectives in accordance with specdal regulations, restrictions, or
limitations.




Budget Schedule

DATE EVENT DEPARTMENT(S) ACTION REQUIRED
Tuesday Council Workshop All Departments Directive from City Council on expectations
May 20 of upcoming budget year
Tuesday Council Workshop Finance Depart- 1) FY 2015 Budget Calendar
June 10 ment 2) FY 2014 Audited Beginning Balance
City Manager's Of- and Year End Report
fice 3) FY 2015 Strategic Plan
4) 2014 Appraisal District Preliminary
Values Report
Tuesday FY 2015 Strategic Plan City Council 1) FY 2015 Strategic Planning Session
June 17
Tuesday Council Workshop City Manager's Of- [1) FY15 Department Work Plans
June 24 Debt Service Fund fice 2) Water & Sewer Fund Revenue Projec-
Utility Rates Finance Depart- tions, Utility Rates, and Franchise
ment Fees
3) Capital Projects Fund
Tuesday Council Workshop City Manager's Of- [ 1) City Compensation Plan2) TMRS Con-
July 1 City Council Budget fice tributions3) Employee Stipends
Personnel & Employee HR Department
Benefits
Tuesday Council Workshop City Manager's Of- 1) Capital Improvements Plan
July 15 FY 2015 Capital Expendi- |fice 2) Asset Replacement Policy
tures Finance Depart-
FY 2015 Schedule of In- ment
debtedness
Tuesday Council Workshop City Manager's Of- [1) Presentation of FY 2014-2015 City
July 29 FY 2014-2015 Proposed fice Manager's Proposed Budget
Budget Finance Depart- 2) 2014 Effective & Rollback Tax Rates
Submission of 2014 Prop- |ment
erty Tax Rates
Tuesday Council Workshop
August 5 2014 Tax Rates Finance
Department 2014 Pro-
posed Tax Rate
Tuesday Council Workshop City Manager's Of- | Review and ratify/approve City's current
August 19 City Financial Policies fice Financial Policies
Finance Depart-
ment
Tuesday City Council Workshop City Manager's Of- | Review and approve City's current Pur-
September 2 | City Purchasing Policies fice chasing Policies
Standard Operating Proce- | Finance Depart-
dures(including credit and | ment
purchasing cards)
Tuesday FY 2014-2015 Budget 1) Adoption of FY 2014-2015 Budget

September 16

2014 Tax Rates

2) Adoption of 2014 M&O and I&S Tax
Rates

Calendar dates are subject to change
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Consolidated Budget Summary

CITY OF GLENN HEIGHTS
ADOPTED BUDGET
FY 2014-2015
Ending Fund Balance
Total
Projected Net Change || Total Ending Unassigned
Beginning Transfers || in Fund Fund Fund || Days
Fund Fund Balance || Revenues || Expenditures || In(Ouf) || Balance || Balance || Restricted | Balance ||Reserve
General § 2330685 § 4591547 § (5234207) § 3463 § (318026) § 2021659 § - § 202659 149
Debt Senvice 20943 476419 (48.419) - 18,000 38,943 38,43 -
Special Revenue Funds:
Court Tech 70 5,000 (5,000) - - 70 10
Court Security 17,718 4500 (17,486) - (12,986) 4730 4730
911 Fees 260,948 75,200 . (33,000) Q0 25148 295148
Grants - (5,375) 5,375 - - .
Capital Project Funds:
Park Fees 195,895 - (125,000) - (125,000) 70,89 70,89
Street Impact 257282 - - - - H1280 2728
Water/Sewer Impact 363,011 - (195,360) - (195,360) 167651 167,651
2006 CO Bonds 120,004 - (119.952) - (119,952) 5 52
2008 CO Bonds 514,588 - (417,08) - (417,048) 97,540 97,540
Vehicle Replacement 100,000 - . - - 100000 100,000
Proprietary Funds:
Water and Sewer 3052675 4664500  (4470078)  (469515)  (275,093) 2777582 33014 2744508 200
Drainage 28572 24,275 (211,087)  (12.500) 17738 266310 - 266310 461
Total Funds § 7483301 §10058441 § (11.258964) § (185,006) $ (1,385,520 § 6,097,862 § 1,065,385 § 5032477

ADOPTED BUDGET  Property tax rate of $0.795000 (no change from previous year)
INCLUDES: No increase in water or sewer rates
Equipment replacement policy partially funded
TNRS 1:1 matching - City contribution of $108,184
One-ime incentive pay of $38,250
§279,134 transfer from Water and Sewer Fund to General Fund for reimbursement of costs.
Carried over amount for vehicle purchases originally budgeted in FY14 but delivery of tems wil occur in FY15 = $162,969
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Taxable Valuation - 4 Year Trend
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| Strategic Goals |

Strategic Goal #1: Neighborhood Vitality
Develop, maintain and encourage safe, attractive, viable family oriented neighborhoods that
embrace diversity and pride.

Objective 1: Establish City service levels and provide those levels of service to ensure continued viability
of neighborhoods.

Objective 2: Develop and implement proactive neighborhood strategies to improve neighborhoods in
decline or on the verge of decline.

Objective 3: Utilize code ordinances to insure maintenance of all housing units and prevent blight and
deterioration.

Objective 4: Assure the availability of affordable, decent, safe, and sanitary housing in a suitable living
environment for all citizens.

Objective 5: Foster a sense of community and pride through traditions, programs and places for public
gathering.

Objective 6: Support and link Glenn Heights Home Owner Associations to city government to assess
community needs, determine service needs and levels, and link them to city government.

Strategic Goal #2: Public Safety and Emergency Preparedness
Maintain a healthy and safe community through prevention, emergency response and
enforcement efforts.

Objective 1: Provide quality police, fire and public works services with the highest professional standards.
Objective 2: Prevent an increase in incidents per capita of major crimes through prevention, safe
operations, enforcement and crime solving efforts and adequate staffing levels.

Objective 3: Reduce injuries, fatalities and property damage resulting from fires, accidents and
substance abuse, and the recognition of mental health issues, through education and intervention
strategies.

Objective 4: Provide a responsive emergency management system to protect lives and property in the
event of a large-scale emergency or disaster, addressing coordinating preparation, response, mitigation,
and recovery from disaster.

Objective 5: Maintain and enforce City codes needed to protect our community and citizen safety.
Objective 6: Ensure safe design and construction through quality planning and building safety services.
Objective 7: Encourage a social service network to protect children and vulnerable adults.

Objective 8: Maintain effective animal control provisions.

Objective 9: Provide a fair and effective Municipal Court system to ensure due process.

Strategic Goal #3 Economic Development

Achieve development that maintains or improves the city’s fiscal viability and reflects
economic demands while maintaining and improving the quality of life for current and future
residents.

Objective 1: Assist in the creation of a favorable environment conducive to fostering commercial and
retail development.

Objective 2: Develop and implement a marketing strategy to promote the community and encourage
quality development.

Objective 3: Help facilitate and foster involvement with Neighboring Communities, Regional, County,
State, Federal and other jurisdictional stakeholders and agencies.

Strategic Goal #6 Customer Service, Communication and Involvement
Ensure that local government is open, accessible, responsive, respectful to all the citizens it
serves and realizes the talents and positive contributions of citizens.

Objective 1: Preserve the trust and confidence in City Staff by delivering on our promises and by being
accountable for our performance.

Objective 2: Provide quality customer services and facilities with a positive customer service perspective.
Objective 3: Develop continuous processes and activities to engage citizens to develop a shared sense
of community and help achieve City’s vision.
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Objective 4: Provide communication tools/vehicles by which citizens can learn about city services and
programs, current, future and changing operations.
Objective 5: Develop and maintain a City policy to ensure that disabled individuals have access to city
programs, services, and facilities.
Objective 6: Maintain city vehicles and equipment in efficient and effective working conditions to maintain
or enhance service levels and response times.
Strategic Goal #7 Fiscal Accountability and Integrity
Establish a sound financial foundation based on expenditure controls that ensure the economic
provision of services and reliable revenue sufficient to pay for city services.
Objective 1: Maintain effective revenue collection, disbursements, monitoring, and forecasting processes
and develop competent financial strategies to achieve the City’s short and long-term goals.
Objective 2: Ensure City services are provided in the most cost efficient and effective manner possible
which yields positive service delivery.
Objective 3: Ensure effective risk management procedures are established to protect the City’s
employees, liability and property.
Objective 4: Ensure development of fiscal year budget in accordance with Charter requirements and
within reserve requirements.
Objective 5: Develop and implement a comprehensive cash management program to maximize cash
availability and optimum yield on short term investment of pooled cash.
Objective 6: Plan for multiyear cyclical expenditures which are replaced only periodically.
Objective 7: Provide professional financial oversight.
Objective 8: Ensure the development of the Five-Year Capital Improvements Program.
Objective 9: Ensure City fleet and equipment needs are met and account for fixed assets.
Objective 10: Effectively manage bond propositions and issuances.
Strateglc Goal #8 Technology
Maintain and continually improve technology to support the delivery of services and provide
information and achieve organizational effectiveness.
o Objective 1: Improve critical technological systems to safeguard our community and assets.
¢ Objective 2: Increase use of new technologies, innovative information systems and staff proficiency
training to improve the effectiveness and efficiency of City operations.
o Objective 3: Develop and implement a comprehensive, informative Web-based system that is
continuously updated to better serve the city.
Strategic Goal #4 Infrastructure Sustainability
Assure the long-term adequacy of the city’s infrastructure, facilities, and transportation network
in a safe and reliable manner.
Objective 1: Increase the effectiveness of our infrastructure operation and maintenance programs to
improve service delivery and support orderly growth.
Objective 2: Assess all current and future city facilities needs.
Objective 3: Identify and implement multi-year financial solutions for funding new construction and
infrastructure replacement.
Objective 4: Maintain effective means of public input into the infrastructure planning and prioritization
process.
Objective 5: Ensure the current and future water supply needs of the city can be met.
Objective 6: Proactive compliance with water and wastewater infrastructure rules and regulatory
directives with all regulatory entities.
Objective 7: Develop a regular reporting system on the management of the city’s infrastructure systems.
Objective 8: Improve the city’s internal traffic and transportation mobility system while minimizing noise,
congestion, and air pollution and integrate it into the regional system as it evolves.
Objective 9: Maintain a Flood Plain Management Program.
Strategic Goal #5 City Council and Staff Accountability
Maintain and continually improve organizational effectiveness.
e Objective 1: Council members and staff shall comply with duties and responsibilities and governance
procedures as defined in the City of Glenn Heights Charter.
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Objective 2: Establish and maintain an effective working relationship between the City Council, City
Manager and City Staff which is committed to providing high customer service and working together to
meet the ever-changing needs of the City.

Objective 3: Develop and implement a Five-Year Strategic Plan for the City of Glenn Heights which
prioritizes goals and specifically address the major issues or challenges confronting the City in the next
five years.

Objective 4: Develop and implement the Comprehensive Plan adopted by Council, which guides the
physical growth and development of the City; details objectives, policies and strategies as related to
land use, neighborhoods, transportation, community infrastructure and services, the natural
environment , and community character and appearance.

Objective 5: Identify areas to improve service delivery through inter-departmental coordination and
seeking alternative methods of service delivery through internal collaborative efforts.

Objective 6: Preserve the trust and confidence in City Staff by delivering on our promises and by being
accountable for our performance.

Objective 7: Establish and maintain effective relationships with other neighboring jurisdictions,
governmental entities, quasi-governmental agencies and officials to promote and advocate for the
interests of the City of Glenn Heights.

Objective 8: Establish and maintain an effective Records Management system for all city records and
documents.

Objective 9: Conduct effective City Elections with high integrity.

Objective 10: Establish Legislative Priorities for the City that promotes goals attainment
Implementation Strategies.

Objective 11: Ensure the effective establishment and operations of city appointed

Boards and Commissions.

Strateglc Goal #9 Education Advocacy
Foster a positive and supportive relationship with two School Districts (Desoto and Red Oak)
within the City and area institutions of higher learning.

Objective 1: City Council and city staff leadership will increase involvement with local school districts
and neighboring colleges and universities to promote cooperation and synergies that will benefit
community and a skilled future workforce.

Objective 2: Build lasting alliances with schools, businesses and community organizations to support
common educational challenges and opportunities in Glenn Heights.

Strategic Goal #10 Recreation, Arts and Culture
Maintain and develop parks, cultivate open space, and be a catalyst for recreational, artistic,
and cultural facilities and activities to serve residents and to attract visitors

Objective 1: Preserve and enhance the natural, cultural and recreational resources of our City.
Objective 2: Leverage public resources to support and enhance cultural, artistic, and recreational
facilities and programs.

Objectives 3: Increase community access and participation in the arts, cultural and recreational
services and programs offered in the city and surrounding communities.

Objective 4: Periodically assess the community’s needs for parks, recreation facilities, cultural and arts
activities; adjust plans and strategies as necessary to achieve new objectives.

Objective 5: Protect and preserve open space and parklands.

Strategic Goal #11 Environmental, Health and Human Services
Support and participate in partnerships to respond to the environmental, health and human
service needs of the citizens and employees of Glenn Heights.

Objective 1: Reduce environmental risks relating to air, water, noise and other hazardous materials in
the City.

Objective 2: Improve the health of our City through collaboration with area health and social service
agencies to access community needs, develop and implement coordinated community strategies.
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General Fund Summary

2013-2014
2011-2012 2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL ACTUAL BUDGET YEAR END ADOPTED
Total Ad Valorem Tax Rate 0.795000 0.795000 0.795000 0.795000
Less: 1&S Tax Rate 0.163600 0.115935 0.116086 0.111310
M&O Tax Rate/$100 Valuation 0.631400 0.679065 0.678914 0.683690
Taxable Valuation $ 396,680,143 §$ 389,507,832 $ 390,879,178 $ 408,046,433
-0.58% -1.81% 0.35% 4.39%
REVENUES
Ad Valorem Taxes $ 2,533,109 § 2,666,023 $ 2,604,047 §$ 2,676,830 $ 2,788,550
Sales Taxes 373,892 407,931 432,000 451,193 445,000
Franchise Fees 371,361 352,560 606,950 623,474 606,275
Permits & Fees 105,491 113,378 98,750 119,452 100,150
Charge for Services 141,476 372,142 259,122 314,213 278,122
Recreation 6,020 8,990 5,050 9,323 8,750
Contributions 1,930 - 800 10,695 350
Court Fines 370,905 284,719 309,000 214,804 334,000
Interest 7179 11,898 5,000 16,825 10,000
Miscellaneous 23,406 42,730 13,000 19,535 20,350
TOTAL REVENUES 3,934,769 4,260,371 4,333,719 4,456,344 4,591,547
EXPENDITURES
09-City Council 73,417 10,921 31,220 16,387 30,016
10-Administration 286,177 247,623 278,359 241,714 373,559
11-City Manager's Office 201,384 119,436 305,535 222,133 305,663
12-City Secretary 158,368 138,113 151,133 123,225 152,596
13-Human Resources 92,299 69,668 126,725 89,173 123,201
20-Finance 224,047 176,873 167,403 178,207 159,727
21-Municipal Court 174,498 132,045 131,376 129,293 137,418
30-Fire 744,596 828,465 1,126,572 1,071,978 1,113,562
32-Police 1,792,449 1,653,926 2,014,066 1,874,858 2,134,367
40-Streets 218,433 208,223 236,507 219,394 306,303
52-Economic Development 105,897 100,376 - - -
53-Planning 275,459 144,758 165,717 144,127 161,656
60-Parks & Recreation 182,394 175,225 198,379 161,724 236,139
TOTAL EXPENDITURES 4,529,418 4,005,652 4,932,992 4472213 5,234,207

REVENUES OVER (UNDER) EXPENDITURES $ (594,649) $ 254,719 § (599,273) $ (15,869) $ (642,660)
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General Fund Summary Continued “

REVENUES OVER (UNDER) EXPENDITURES §  (04649) § 254719 §  (599.273) § (15869 §  (642,660)
(Brought Forward)

OTHER FINANCING SOURCES (USES)
00-Lease Purchase Proceeds 175,592
00-Lease Expenditures (175,592)

00-Transfers In (Out):
WIS Capital Financing 100,000 100,000 82,000 82,000 -
G&A Reimbursement from Utiity Funds 364,945 185,993 261,719 214532 219,134
Repayment for WIS Debt from Property Taxes 195,90 207100 - - -
Operating (includes in lieu of franchise fees) 31518 34,008 36,89 (93,244) 45,500
TOTAL OTHER FINANCING SOURCES (USES) 692413 596,701 380615 203,288 324,634

NET CHANGE IN FUND BALANCE 97,764 851420 (218,699) 187419 (318,026)

FUND BALANCE RESERVES - INTENDED USE - - 193,000 293,000

ANTICIPATED CHANGE IN FUND BALANCE 97,764 851420 (25,69) 480419 (318,026)

BEGINNING FUND BALANCE - OCTOBER 1 1,203,082 1,300,846 1,964,295 1,869,260 2,339,685

ENDING FUND BALANCE - SEPTEMBER 30 1,300,846 2,152,266 1,528,637 2,339,685 2,021,659
City commitment for SAFER firefighter postions (83,000) (166,000) - - -
City commitment for fire engine purchase - (100,000)

City reserve for ong-time incentive pay - (27,000) - - -

UNASSIGNED FUND BALANCE - SEPTEMBER 30~ § 1217846 § 1850266 & 1528637 § 2339685 § 2,021,659

AVERAGE DAILY EXPENDITURES 11410 10,466 12,198 11,665 13,576
NUMBER OF DAYS RESERVE 107 78 119 21 149
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Unassigned Fund Balance at Year-end
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FY15 General Fund Revenues by Category
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SALES TAX REVENUE ANALYSIS

The City of Glenn Heights receives revenue monthly via a local option sales tax. The City’s
sales tax breakdown by taxing entity is illustrated below:

State Portion of Sales Tax = 6.25%

City Option Sales Tax for General Fund purposes = 1.00%

DART Local Option Sales Tax (Glenn Heights Member City) = 1.00%
TOTAL LOCAL SALES TAX = 8.25%

Maximum allowable sales tax under state law = 8.25%

The graph above illustrates the monthly percent change in sales tax revenue (adjusted for
inflation). The adjustment for inflation ensures that past revenues are converted into today’s
dollars. After the conversion, a percent change is calculated on a month to month basis.
Finally, a 12 month rolling average is performed to smooth out the trend line for analysis.

The data suggests that the City of Glenn Heights’ sales tax revenue stream continues to
grow, but that growth has slowly diminished over the last 8 years. While growth has
diminished, it is still impressive that despite the economic downturn, Glenn Heights has
continued to grow its sales tax revenue stream and never dipped into a negative growth
during that time.

The City should continue to seek out every economic development opportunity to continue to

Citetrating 4 Ufears of ‘Cavellonce 31




FY15 General Fund Expenditures by Category
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FY15 General Fund Expenditures by Department
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

CITY COUNCIL

The City Council is the elected
policy-making body of the City of
Glenn Heights. It represents the
citizens of Glenn Heights by
planning the strategic future
direction of the city, enacting
legislations, establishing policies
and adopting the Annual City
Managers Work Plan.

EXPENDITURE SUMMARY

2013-2014

20112012 20122013  CURRENT  PROJECTED  2014-2015
CITY COUNCIL ACTUAL ACTUAL BUDGET ~ YEAREND  ADOPTED
PERSONNEL § S (I 20§ - § 16
SUPPLIES 1923 294 800 M7 500
CONTRACTED SERVICES - - - -
REPAIRS & MAINTENANCE - - - -
OPERATING 11,548 10,185 29,400 15,962 28,500
DEPARTMENTAL 59,875 431 1,000 408 1,000
DEBT PAYMENTS - - - - -
CAPITAL QUTLAY

TOTAL CITY COUNCIL § M7 S 109§ 320 § 16387 30,016

PERSONNEL SUMMARY

Full-time Positions 0 0 0 0 0
Part-time Positions 0 0 0 0 0
Total Positions 0 0 0 0 0
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

City Council Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

ADMINISTRATION

The General Administrative program and activities provide effective and efficient
support services which enable City Council and City Department to achieve their
goals and objectives. It provides management of funds for miscellaneous items not
falling within a single department activity or which can be handled most efficiently in
aggregate such as legal services, professional services, city-wide membership, city

newsletters, technology support and general liability insurance.

EXPENDITURE SUMMARY

2013-2014

2011-2012  2012-2013  CURRENT PROJECTED  2014-2015
ADMINISTRATION ACTUAL ACTUAL BUDGET  YEAREND ADOPTED
PERSONNEL $ - 9§ - -9 -9 -
SUPPLIES 4,895 3,869 4,450 3,708 5,500
CONTRACTED SERVICES 156,608 127,363 136,009 117,334 202,149
REPAIRS & MAINTENANCE 5,261 3,231 4,500 4,541 4,500
OPERATING 110,269 105,599 110,100 111,091 124,290
DEPARTMENTAL 9,144 7,561 23,300 5,040 37,120
DEBT PAYMENTS - - - - -
CAPITAL OUTLAY - - - - -
TOTAL ADMINISTRATION $ 286177 § 247623 § 278359 § 241714 § 373,559
PERSONNEL SUMMARY
Full-time Positions 0 0 0 0 0
Part-time Positions 0 0 0 0 0
Total Positions 0 0 0 0 0
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Admin Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

CITY MANAGER
MISSION STATEMENT

The mission of the City Manager’s Office is to provide professional leadership and
management for all operations of the City; prepare and administer the annual budget
and encourage community pride while providing excellent customer service.

SUMMARY OF SERVICES

The City Manager’s Office oversees the daily operation and fiscal health of the
municipal organization with approximately 76 employees, in order to provide the
effective service deliver to citizens of Glenn Heights. The City Manager serves as the
chief liaison between the policy making and administrative branches o government.

EXPENDITURE SUMMARY

2013-2014

20112012 20122013 ~ CURRENT  PROJECTED  2014-2015
CITY MANAGER'S OFFICE ACTUAL ACTUAL BUDGET  YEAREND  ADOPTED
PERSONNEL § 184985 § 103147 § 221610 § 186,331 § 280,118
SUPPLIES 909 922 4,850 6,599 2,600
CONTRACTED SERVICES 2,318 1195 21,927 6,036 1,695
REPAIRS & MAINTENANCE - 65 500 170 750
OPERATING 2,421 3,311 13,350 11,163 13,350
DEPARTMENTAL 1,603 1,648 28,150 2,086 7,150
DEBT PAYMENTS 9,148 9,148 9,148 9,148 -
CAPITAL OUTLAY

TOTAL CITY MANAGER'SOFFICE  § 201,384 § 119436 § 305535 § 222133 § 305,663

PERSONNEL SUMMARY
FULL-TIME POSITIONS
City Manager 1 1 1 1 1
Deputy City Manager 0 0 1 1 1
Assistant to the City Manager 1 1 1 1 1
PART-TIME POSITIONS 0 0 0 0 2
Total Positions 2 2 3 3 5
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

CMO Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

MUNICIPAL COURT

MISSION STATEMENT

To serve all citizens in a courteous, efficient, and professional manner and to
provide a forum for justice to ensure that all citizens served by the Glenn Heights
Municipal Court are treated fairly and equally, without regard to race, sex or
religion, while abiding by all applicable guidelines and laws.

SUMMARY OF SERVICES

The Municipal Court has jurisdiction over Class C misdemeanors issued by City police, code
enforcement, and animal control officers. The Administrator is responsible for processing
clerical work of the court, setting trial dockets, collecting fines and fees, maintaining records
and performing administrative duties delegated by the judge.

EXPENDITURE SUMMARY

2013-2014
20112012 20122013  CURRENT PROJECTED 20142015

Total Positions

MUNICIPAL COURT ACTUAL ACTUAL BUDGET = YEAREND  ADOPTED
PERSONNEL § 109919 § 72793 § 67366 § 67118 § 68,142
SUPPLIES 6,728 3,622 6,200 4597 4,700
CONTRACTED SERVICES 56,270 54,016 56,700 571,122 62,700
OPERATING 1,581 1,614 1,110 456 1876
DEPARTMENTAL - - - - -
DEBT PAYMENTS
CAPITAL OUTLAY - - - - -
TOTAL MUNICIPALCOURT ~ § 174498 § 132045 § 131376 § 129293 § 137418
PERSONNEL SUMMARY
FULL-TIME POSITIONS

Court Administrator 1 1 1 1 1

Deputy Court Clerk 1 0 0 0 0
PART-TIME POSITIONS 0 1 0 0 0

2 2 1 1 1
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Court Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

CITY SECRETARY

MISSION STATEMENT

To support, facilitate and strengthen the City of Glenn Heights Cave governmental process by:
Safeguarding and enriching the municipal election and records management processes;
Assisting the City Council in fulfilling its duties and responsibilities;

Improving public access to municipal records and other information;

Enhancing public participation in municipal government processes; and

Providing continuity for Glenn Heights city government by recording its legislative actions, both
contemporary and archival.

SUMMARY OF SERVICES

The Office of City Secretary is a service oriented business entrusted to serve as stewards of open
and transparent city government through the Local Government Code, Open Meetings Act, Public
Information Act, Ordinances and adherence to other laws that govern; and to build public trust
and confidence in local government through the establishment of open and transparent

EXPENDITURE SUMMARY

2013-2014
2011-2012 20122013 ~ CURRENT PROJECTED  2014-2015
CITY SECRETARY'S OFFICE ACTUAL ACTUAL BUDGET ~ YEAREND  ADOPTED

PERSONNEL § 75934 § 7519 § 7590 § 76147 § 17,176
SUPPLIES 879 430 2,300 1422 800
CONTRACTED SERVICES 79,026 60,642 68,003 43,299 68,290
REPAIRS & MAINTENANCE - - - - -
OPERATING 2,029 1,845 4,800 2,357 6,330
DEPARTMENTAL - - - - -
DEBT PAYMENTS

CAPITAL OUTLAY

TOTAL CITY SECRETARY § 158368 § 138113 § 151133 § 123205 § 152,596

PERSONNEL SUMMARY
FULL-TIME POSITIONS

City Secretary 1 1 1 1 1
PART-TIME POSITIONS 0 0 0 0 0
Total Positions 1 1 1 1 1
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

City Secretary Expenditures by Category

¥ PERSONNEL
¥ SUPPLIES
* CONTRACTED SERVICES

¥ OPERATING

$160,000
$140,000
$120,000
$100,000
$80,000
$60,000
$40,000
$20,000
S$-

FY12Actual FY13 Actual FY14 FY15
Projected Adopted

Celetrating 45 Qfears of ‘Cuooellence

45




CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

CITY SECRETARY

WORKPLAN OBJECTIVES

1. Integrate an electronic records program into a new website
platform

2. Develop Open Records Policy and Procedures

3. Implement and maintain a recording policy of records
throughout each department for retention and destruction.

PERFORMANCE INDICATORS

« ACCURACY OF COUNCIL MEETING MINUTES
« DAYS REQUIRED FOR PROCESSING OPEN RECORD
REQUEST
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

NUMBER OF CITY COUNCIL MEETINGS AGENDA
PACKET PREPARED

PROCLAMATIONS, ORDINANCES, RESOLUTION
DEVELOPED

OPEN RECORDS REQUEST RECEIVED AND
PROCESSED

CITY ELECTIONS
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

HUMAN RESOURCES

MISSION STATEMENT

The Human Resources Department serves as an advocate for employees and partners with
management to ensure compliance with City guidelines and policies.
It is responsible for policy development, managing the City’s compensation and benefit
plans, performance management, recruitment and staffing, employee wellness, special
programs, and maintaining compliance with federal and state employment laws.

SUMMARY OF SERVICES

Compensation and Benefits
Employee Relations

Performance Management

HR Information Systems & Reporting
Organizational Development / Training

EXPENDITURE SUMMARY

Policy Development
Risk Management & Liability

Task Forces & Special Projects
Workforce Planning

2013-2014
2011-2012  2012-2013  CURRENT PROJECTED  2014-2015

HUMAN RESOURCES ACTUAL ACTUAL BUDGET = YEAREND  ADOPTED
PERSONNEL § 79750 § 27511 § 75675 § 33596 9 75,746
SUPPLIES 384 110 500 322 500
CONTRACTED SERVICES 683 34,866 31,200 40,403 30,000
OPERATING 6,001 3,076 6,250 5,4% 6,155
DEPARTMENTAL 4,881 3,505 13,100 9,356 10,800
DEBT PAYMENTS - - - - -
CAPITAL OUTLAY - - - - -
TOTALHUMANRESOURCES  § 92299 § 69668 § 126725 § 89173 § 123,201
PERSONNEL SUMMARY
FULL-TIME POSITIONS

Director of Human Resources 1 1 1 1
PART-TIME POSITIONS 0 0 0 0

Total Positions
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

HR Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

HUMAN RESOURCES

WORKPLAN OBJECTIVES

1. Develop and implement a quarterly training program.

2. Standardize HR processes by developing standard
operating procedures for all key HR functions.

3. Enhance the Performance Management process.

4. Develop and implement employee appreciation,

recognition and engagement activities.

PERFORMANCE INDICATORS

« TIME TO FILL VACANCIES

« AVERAGE NUMBERS OF TRAINING HOURS PER EMPLOQOY-
EES

« NUMBER OF LOST TIME ACCIDENTS PER YEAR

« TIMELY COMPLETION OF PERFORMANCE EVALUATION
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

PRE-SCREENING INTERVIEWS CONDUCTED
NUMBER OF OPEN ENROLLMENT PROCESSED
EMPLOYEE TRAINING SESSION HELD
NUMBER OF CLAIMS PROCESSED

NUMBER OF NEW HIRES
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

FINANCE

MISSION STATEMENT

To maintain the City's overall financial stability through sound financial planning and
management by providing quality, flexibility and innovation of financial services that not
only meet customer needs but also exceed the expectations of those that use and depend

on the services.

SUMMARY OF SERVICES

The Finance Administration Division is responsible for the management of all financial
operations for the City. Functional areas include accounting, budget, payroll, customer
services, information services and municipal court, purchasing and accounts payable. The
division also develops long range financial plans, policies and procedures related to fiscal

operations.

EXPENDITURE SUMMARY

2013-2014
2011-2012 2012-2013 CURRENT PROJECTED  2014-2015

FINANCE ACTUAL ACTUAL BUDGET  YEAREND ADOPTED
PERSONNEL $ 161581 § 88566 $§ 87338 § 89171 § 127,490
SUPPLIES 1,579 1,638 2,350 2,417 3,182
CONTRACTED SERVICES 26,674 62,480 66,648 75,233 24,455
OPERATING 5,197 3,738 4,514 4,662 4,600
DEPARTMENTAL 5,632 253 2,716 2,887 -
DEBT PAYMENTS 15,349 15,349 3,837 3,837

CAPITAL OUTLAY 8,035 4,849 - - -
TOTAL FINANCE OFFICE § 224047 § 176873 § 167403 § 178207 § 159,727
PERSONNEL SUMMARY

FULL-TIME POSITIONS

Chief Financial Officer

Accounts Payable/Payroll Clerk
PART-TIME POSITIONS

Accounts Payable/Payroll Clerk
Total Positions

1 0 1 1 1
0 1 0 0 0
2 1.5 2 2 2.0
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Finance Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

FINANCE

WORKPLAN OBJECTIVES

1. Continue to develop and implement a centralized procurement
process in support of city purchases.

2. Create and implement an inventory control and audit process with
each department

3. Complete Utility Billing Audit
4. Coordinate 2014-2015 Budget Closeout and Reporting

5. Review Utility Policy Manual and develop customer education pro-
gram

6. Develop FY 2015 Budget Book
7. Review current INCODE system for effectiveness

PERFORMANCE INDICATORS

« UNQUALIFIED OPINION ON FINANCIAL AUDIT
« DISTINGUISHED BUDGET AWARD
« ACHIEVEMENT IN FINANCIAL REPORTING
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

MONTHLY BUDGET REPORTS PRODUCED WITHIN
30 WORKING DAY OF THE FOLLOWING MONTHS
PAYROLL PROCESSED

CHECKS PROCESSED
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

MUNICIPAL COURT

WORKPLAN OBJECTIVES

. Warrant resolution
Monthly, Quarterly, Annual Reporting
Customer Service

Citation input

I I N e

Monthly court docket preparation

PERFORMANCE INDICATORS

PERCENT OF CASES CLEAR
PERCENT OF WARRANTS CLEARED
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

NUMBER OF COURT DOCKETS PREPARED
NUMBER WARRANTS ISSUED

NUMBER OF CASES RESOLVED PRIOR TO COURT
NUMBER OF WARRANTS CLEARED

Celetrating 45 Qfears of ‘Cevsellence
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

FIRE

MISSION STATEMENT

To protecting and serving our entire community with a commitment to
professionalism and performance excellence.

SUMMARY OF SERVICES

« Emergency medical services
. Fire Services
« Fire Inspection

EXPENDITURE SUMMARY
2013-2014

2011-2012 20122013 ~ CURRENT PROJECTED  2014-2015
FIRE ACTUAL ACTUAL BUDGET  YEAREND  ADOPTED
PERSONNEL $ 627105 $ 623099 § 910747 $ 873611 § 921,592
SUPPLIES 58,537 52,481 110,505 98,367 71,550
CONTRACTED SERVICES 2,572 40,716 20,950 20,687 28,550
REPAIRS & MAINTENANCE 9,467 33,756 30,650 28,425 33,200
OPERATING 12,990 12,528 20,700 18,811 23,650
DEPARTMENTAL 3,905 1,030 3,000 2,057 5,000
DEBT PAYMENTS 30,020 30,020 30,020 30,020 30,020

CAPITAL OUTLAY - 34,835 - - -
TOTAL FIRE DEPARTMENT § 74459 $ 828465 $ 1,126,572 § 1,071,978 § 1,113,562

PERSONNEL SUMMARY
FULL-TIME POSITIONS
Fire Chief 1 1 0 0 0
Captain 0 0 0 0 0
Lieutenant 1 1 1 1 3
Firefighter/Paramedic 8 9 8 8 6
Firefighter/EMT 3 3 3 3 3
PART-TIME POSITIONS
Fire Chief 0 0 1 0 1
Firefighter/Paramedic 5 6 6
Firefighter/EMT 3 6 6 6 6
Total Positions 21 26 25 24 25
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Fire Expenditures by Category
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WORKPLAN OBJECTIVES

1.

CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

FIRE

Enhance Firehouse software service level with the addition of new
modules

Provide two educational presentations to children in conjunction with
Fire Safety Week.

Continue the Citywide fire plug maintenance and rehabilitation pro-
gram.

Partner with Regional CERT Program to enhance emergency prepar-

edness.

PERFORMANCE INDICATORS

« CALL RESPONSE TIME

« AVERAGE NUMBER OF INSPECTION PER MONTH
« AVERAGE FIRE RESPONSE TIME (MINUTES)

« PERCENT OF REPORTS PREPARED

« AVERAGE EMS RESPONSE TIME (MINUTES)

Citetrating 48 Ufears of ‘Cavellonee
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

NUMBER OF FIRE INSPECTIONS
NUMBER OF FIRE CALLS

NUMBER OF SUPPRESSION RESPONSES
NUMBER OF EMS CALLS

NUMBER OF PATIENT TRANSPORTS




CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

POLICE

MISSION STATEMENT

To provide services with integrity and dedication, to preserve life, to enforce the
law, and to work in partnership with the community to enhance the quality of life in
the City of Glenn Heights

SUMMARY OF SERVICES
e Traffic enforcement e Animal Control
e Criminal investigation e Code Enforcement

e Crime Prevention

EXPENDITURE SUMMARY

2013-2014

2011-2012 2012-2013 CURRENT  PROJECTED 2014-2015
POLICE ACTUAL ACTUAL BUDGET YEAR END ADOPTED
PERSONNEL $ 1472894 § 1370331 § 1552311 § 1447613 § 1,618,249
SUPPLIES 97,115 75,104 98,650 85,472 114,050
CONTRACTED SERVICES 28,357 30,501 33,789 34,380 71,300
REPAIRS & MAINTENANCE 38,035 33,164 70,500 56,041 74,500
OPERATING 70,141 76,143 79,950 84,409 91,100
DEPARTMENTAL 18,280 15,817 44,000 32,409 44,900
DEBT PAYMENTS 67,627 52,866 52,866 52,866 81,668
CAPITAL OUTLAY 82,000 81,668 38,600

TOTAL POLICE DEPARTMENT  § 1792449 § 1,653,926 § 2,014,066 § 1874858 § 2,134,367

PERSONNEL SUMMARY

FULL-TIME POSITIONS
Chief of Police 1 1 1 1 1
Police Officers 15 15 15 15 15
Crime Victims Advocate 0 0 0 0 1
Code Enforcement 1 1 1 1 1
Animal Control 1 1 1 1 1
Administrative Assistant 1 1 1 1 1
Emergency Dispatchers 5 5 5 5 5
Records Manager 1 1 1 1 1
Records Clerk 1 1 1 1 1

Total Positions 26 26 26 26 27
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Police Expenditures by Category
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Police Expenditures by Fiscal Year
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

POLICE

WORKPLAN OBJECTIVES

Develop objectives/strategies to be eligible for the Texas Police Chief's
Association Best Practices designation.

Enhance and promote participation in the Citizen's Police Academy.
Implement a Safety, Education, and Accident Reduction Program to reduce
accidents by 7% during the fiscal year.

Host a series of Code Enforcement educational meetings to establish
neighborhood and community partnerships and to educate citizens regarding
preventable violations.

Improve communication to citizens by publishing annual crime statistics on the
City's website and social media.

Enhance community relations through continuing to enhance existing programs
and develop new programs

PERFORMANCE INDICATORS

« VIOLENT CRIME RATE PER 1,000 POPULATION

« TOTAL POLICE RESPONSE TIME FOR EMERGENCY
CALLS

« PART Il CRIME RATE PER 1,000 POPULATION

« % OF PART | CRIMES CLEARED
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2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

NUMBER OF CITIZEN CALLS

NUMBER OF TRAFFIC CITATION

NUMBER OF ARRESTS

NUMBER OF NEIGHBORHOOD CONTACTS
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

STREETS

MISSION STATEMENT

To deliver safe, reliable, and sustainable transportation systems that
enhances the environment and economic strength of the City while
conducting business in a customer focused and transparent manner.

SUMMARY OF SERVICES

. Street Repairs
« Preventative Maintenance

2013-2014
2011-2012  2012-2013  CURRENT PROJECTED  2014-2015

STREETS ACTUAL ACTUAL BUDGET  YEAREND ADOPTED
PERSONNEL § 49849 § 52316 § 53551 § 53622 § 54,953
SUPPLIES 22,682 14,208 15,900 8,537 14,250
CONTRACTED SERVICES 2,307 1,387 3,356 2,059 3,000
REPAIRS & MAINTENANCE 36,515 53,760 78,600 60,469 142,000
OPERATING 63,290 83,721 78,600 91,876 85,600
DEPARTMENTAL 4,836 2,831 6,500 2,831 6,500
DEBT PAYMENTS - - - - -
CAPITAL OUTLAY 38,954 - - - -
TOTAL STREETS § 218433 § 208223 § 236507 § 219394 § 306,303
PERSONNEL SUMMARY
FULL-TIME POSITIONS

Superintendent 0 0 0 0 0

Service Technician 1 1 1 1 1
PART-TIME POSITIONS 0 0 0 0 0
Total Positions 1 1 1 1 1
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2014-2015 ANNUAL BUDGET

Street Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

STREETS

WORKPLAN OBJECTIVES

1. Ensure that fair to excellent street
conditions are maintained through
routine repair and maintenance.

PERFORMANCE INDICATORS

« PERCENT OF LANE MILES IN FAIR TO EXCELLENT
CONDITION

WORKLOAD MEASURES

« FREQUENCY OF TREES TRIMMED IN STREET RIGHT-OF-WAY
« NUMBER OF DAYS TRASH PICKED UP CITY WIDE

« NUMBER OF MILES OF POTHOLE PATCHING PERFORMED

« FREQUENCY OF ASSISTING PUBLIC SAFETY EMERGENCIES

Coetrating 45 Qfeans of ‘Cusellonce
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

ECONOMIC DEVELOPMENT

To encourage and promote
desirable commercial and
retail development in a
manner that supports and
enhances the community
character and quality of life.

2013-2014
2011-2012 2012-2013 CURRENT  PROJECTED  2014-2015

ECONOMIC DEVELOPMENT ACTUAL ACTUAL BUDGET YEAREN ADOPTED
PERSONNEL $§ 68249 § 87,361 § $ - § -
SUPPLIES 1,307 60 -
CONTRACTED SERVICES 26,305 4,218
REPAIRS & MAINTENANCE 125 2
OPERATING 4,911 8,735
DEPARTMENTAL - -
DEBT PAYMENTS -
CAPITAL OUTLAY 5,000 - -
TOTAL ECONOMIC DEVELOPMENT ~ § 105897 § 100,376 § $ -9
PERSONNEL SUMMARY
FULL-TIME POSITIONS

Director of Economic Development 1 1 0 0 0
PART-TIME POSITIONS 0 0 0 0 0
Total Positions 1 1 0 0 0
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

PLANNING AND PERMITTING

MISSION STATEMENT

To promote rational, economical, and environmentally efficient use of land, to allow Glenn
Heights to grow in a manner consistent with adopted ordinances and the goals of the
community focusing on community engagement, customer service, creativity, accountability
and continuous improvement.

e« Planning

e Permits

e Inspections

e Variances

o Plats

2013-2014
2011-2012  2012-2013 ~ CURRENT PROJECTED  2014-2015

PLANNING & DEVELOPMENT ACTUAL ACTUAL BUDGET  YEAREND ADOPTED
PERSONNEL $ 223215 § 86088 § 103083 § 93874 § 109,356
SUPPLIES 2,002 1,598 4,050 642 1,200
CONTRACTED SERVICES 44,462 51,714 47 584 44,202 43,100
REPAIRS & MAINTENANCE 243 814 1,500 - 500
OPERATING 5,537 4544 8,500 5409 7,500
DEPARTMENTAL - 1,000 - -
DEBT PAYMENTS -
CAPITAL OUTLAY

TOTALPLANNING & PERMITTING  § 275459 § 144758 § 165717 § 144127 § 161,656

PERSONNEL SUMMARY

FULL-TIME POSITIONS
Assistant City Manager 1 0 0 0 0
Building Inspector 0 0 0 0 0
Planner 1 1 1 1 1
Permit Technician/Clerk 1 1 1 1 1

Total Positions 3 2 2 2 2
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Planning Expenditures by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

PLANNING AND PERMITTING

WORKPLAN OBJECTIVES

1 Create Customer Feedback Program

2 Develop a Planning Policy Manual

Reviewing Specific Use Permits and Planned Development
3 Districts

4 Preliminary and Final Plat submission process

PERFORMANCE INDICATORS

« TIME REQUIRED TO PROCESS PERMIT APPLICATION
FOR NEW CONSTRUCTION

« NUMBER OF APPLICANTS ASSISTED

« AVERAGE NUMBER OF DAYS PLANS ARE REVIEWED

Citetrating 48 Ufears of ‘Cavellonee
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2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

« NUMBER OF PERMIT ISSUED

« NUMBER OF NEW PLATS

« NUMBER OF PLANS REVIEWED
« NUMBER OF INSPECTIONS

Coletrating 48 Ufears of ‘Cecellonce
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

PARKS AND RECREATION

MISSION STATEMENT

To preserve and enhance our parks and promote knowledge and public
appreciation of esthetics to the continued positive development of our community.

To continually improve the availability and effectiveness of recreational, athletic,
educational and park services that benefit the entire community

SUMMARY OF SERVICES

Park maintenance
Landscape Maintenance
Litter Control

Event Planning

Park Capital Improvements

EXPENDITURE SUMMARY

2013-2014

20112012 20122013  CURRENT  PROJECTED  2014-2015
PARKS & RECREATION ACTUAL ~ ACTUAL  BUDGET  YEAREND  ADOPTED
PERSONNEL § 414§ 43314 § 46784 5 45378 § 46,622
SUPPLIES 23,081 25412 24 450 20,239 23,500
CONTRACTED SERVICES 75,390 70,193 82,950 53,776 89,900
REPAIRS & MAINTENANCE 20,070 16,171 23,563 20212 24,900
OPERATING 13,330 13,693 14,250 15,7371 36,435
DEPARTMENTAL - - - - 2,400
DEBT PAYMENTS 6,382 6,382 6,382 6,382 6,382
CAPITAL OUTLAY 6,000

TOTALPARKS & RECREATION ~ § 1823% § 175225 § 1983719 § 161724 § 236,139

PERSONNEL SUMMARY
FULL-TIME POSITIONS

Technician 1 1 1 1 1
PART-TIME POSITIONS 0 0 0 0 0
Total Positions 1 1 1 1 1
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

PARKS AND RECREATION

WORKPLAN OBJECTIVES

Install a new water drinking fountain in Gateway Park.
Install picnic tables at Gateway Park.
Install a new pavilion and picnic tables at Gateway Park.

Replacement of the bridge in Heritage Park.

o K~ 0N~

Construct a new basketball court complete with the installation of a
lighting system and bleachers

6. Paint the pavilion at Heritage Park

PERFORMANCE INDICATORS

« CITIZEN SATISFACTION WITH THE
« APPEARANCE OF PARK GROUNDS
« PERCENT OF CIP PROJECTS COMPLETED
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WORKLOAD MEASURES

« NUMBER OF PARK BOARD MEETINGS HELD

« FREQUENCY OF REPAIRS TO PARK FACILITIES

« NUMBER OF PARK EVENTS HELD

« FREQUENCY OF REPAIR REQUESTS TO CITY FACILITIES
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DEBT SERVICES
FUND

Cetebrating 45 Afears of ‘Cisellonse

78




Fund Summary “

M&0 Tax Rate/$100 Valuation
Taxable Valuation

REVENUES

PROPERTY TAXES
Current Ad Valorem Taxes
Delinquent Ad Valorem Taxes
Penalties & Interest

TOTAL PROPERTY TAXES

INTEREST
Interest Income

TOTAL REVENUES

EXPENDITURES
BOND PRINCIPAL

2003 CO Bonds

2006 CO Bonds

2008 CO Bonds
TOTAL BOND PRINCIPAL

BOND INTEREST

2003 CO Bonds

2006 CO Bonds

2008 CO Bonds
TOTAL BOND INTEREST

CONTRACTED SERVICES
Fiscal Agent Fees
TOTAL CONTRACTED SERVICES

TOTAL EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCIING SOURCES (USES)
Transfers In (Out)
Transfer to Water & Sewer Fund

NET CHANGE IN FUND BALANCE

RESTRICTED FUND BALANCE - OCTOBER 1

RESTRICTED FUND BALANCE - SEPTEMBER 30

2013-2014
2011-2012 2012-2013 CURRENT  PROJECTED  2014-2015
ACTUAL ACTUAL BUDGET YEAREND  ADOPTED
0.163600 0.115935 0.116086 0.116086 0.11161

$ 396,680,143 $ 389,507,832 § 390,879,178 § 390,879,178

$ 408,046,433

§ 630984 § 442558 § 453756 § 445500 $ 455419
11,920 11,430 15,000 8,522 15,000
10,001 6,313 6,000 5,323 6,000
652,90 160,301 174756 159,345 476419

8 9 i 2

§ 652990 § 460310 $ 474756 § 459347 § 476419
50,000 55,000 55,000 55,000 60,000
155,000 160,000 170,000 170,000 175,000
80,000 80,000 85,000 85,000 90,000
285,000 295,000 310,000 310,000 325,000
19,304 16,973 14,415 14,429 11,858
76,125 69,510 62,580 62,580 55,335
73,281 70,087 66,761 66,723 63,226
168,710 156,570 143,756 143,732 130,419
3,000 3,000 3,000 3,250 3,000
3,000 3,000 3,000 3,250 3,000

§ 456710 § 454570 § 456756 § 456982 § 458419

§ 196280 § 5740 $ 18000 § 2365 § 18,000
(195950)  (277,100)

$ 330 § (211360) § 18000 $ 2365 § 18,000
290,456 290,786 32,210 19.426 21,791

§ 290786 § 19426 § 50210 § 21791 § 39,791
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Combination Tax & Revenue Certificates of Obligation
Series 2003 - 4.65%
Debt Service Schedule

Date

Principal

Interest

Total P&l

Fiscal Total

03/01/2015
09/01/2015

60,000.00

5,928.75
5,928.75

5,928.75
65,928.75

71,857.50

03/01/2016
09/01/2016

60,000.00

4,533.75
4,533.75

4,533.75
64,533.75

69,067.50

03/01/2017
09/01/2017

65,000.00

3,138.75
3,138.75

3,138.75
68,138.75

71,277.50

03/01/2018
09/01/2018

$

70,000.00

1,627.50
1,627.50

1,627.50
71,627.50

73,255.00

TOTALS $ 255,000.00

$
$
$
$
$
$
$
$
$

30,457.50

285,457.50

285,457.50

Revenue Certificates of Obligation
Series 2006 - 4.20%
Debt Service Schedule

Date

Principal

Interest

Total P&l

Fiscal Total

02/15/2015
08/15/2015

175,000.00

29,505.00
25,830.00

204,505.00
25,830.00

230,335.00

02/15/2016
08/15/2016

185,000.00

25,830.00
21,945.00

210,830.00
21,945.00

232,775.00

02/15/2017
08/15/2017

190,000.00

21,945.00
17,955.00

211,945.00
17,955.00

229,900.00

02/15/2018
08/15/2018

200,000.00

17,955.00
13,755.00

217,955.00
13,755.00

231,710.00

02/15/2019
08/15/2019

210,000.00

13,755.00
9,345.00

223,755.00
9,345.00

233,100.00

02/15/2020
08/15/2020

220,000.00

9,345.00
4,725.00

229,345.00
4,725.00

234,070.00

02/15/2021

225,000.00

4,725.00

229,725.00

229,725.00

TOTALS

PR R PP PP PP R AP &P

1,405,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$

216,615.00

PR R AP PP PP R AP &P

1,621,615.00

1,621,615.00

Citetrating 4 Ufears of ‘Cavellonce
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Revenue Certificates of Obligation

Series 2008 - 4.04%
Debt Service Schedule

| Date Principal Interest Total P& Fiscal Total |

02/15/2015 § 90,000.00 $ 32,522.00 $ 122,522.00

08/15/2015 $ - $ 30,704.00 $ 30,704.00 $ 153,226.00

02/15/2016 $ 90,000.00 $ 30,704.00 $ 120,704.00

08/15/2016 $ - $ 28,886.00 $ 28,886.00 $ 149,590.00

02/15/2017 $ 95,000.00 $ 28,886.00 $ 123,886.00

08/15/2017 $ - $ 26,967.00 $ 26,967.00 $ 150,853.00

02/15/2018 $ 100,000.00 $ 26,967.00 $ 126,967.00

08/15/2018 $ - $ 24,947.00 $ 24947.00 $ 151,914.00

02/15/2019 $ 105,000.00 $ 24947.00 $ 129,947.00

08/15/2019 $ - $ 22,826.00 $ 22,826.00 $ 152,773.00

02/15/2020 $ 105,000.00 $ 22,826.00 $ 127,826.00

08/15/2020 $ - $ 20,705.00 $ 20,705.00 $ 148,531.00

02/15/2021 $ 110,000.00 $ 20,705.00 $ 130,705.00

08/15/2021 $ - $ 18,483.00 $ 18,483.00 $ 149,188.00

02/15/2022 $ 115,000.00 $ 18,483.00 $ 133,483.00

08/15/2022 $ - $ 16,160.00 $ 16,160.00 $ 149,643.00

02/15/2023 $ 120,000.00 $ 16,160.00 $ 136,160.00

08/15/2023 $ - $ 13,736.00 $ 13,736.00 $ 149,896.00

02/15/2024 $ 125,000.00 $ 13,736.00 $ 138,736.00

08/15/2024 $ - $ 11,211.00 $ 11,211.00 $ 149,947.00

02/15/2025 $ 130,000.00 $ 11,211.00 $ 141,211.00

08/15/2025 $ - $ 8,585.00 $ 8,585.00 $ 149,796.00

02/15/2026 $ 135,000.00 $ 8,585.00 $ 143,585.00

08/15/2026 $ - $ 5,858.00 $ 5,858.00 $ 149,443.00

02/15/2027 $ 140,000.00 $ 5,858.00 $ 145,858.00

08/15/2027 $ - $ 3,030.00 $ 3,030.00 $ 148,888.00

02/15/2028 $ 150,000.00 $ 3,030.00 $ 153,030.00 $ 153,030.00
TOTALS $ 1,610,000.00 $ 496,718.00 $ 2,106,718.00 $ 2,106,718.00
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Special Revenue
Funds
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Special revenue Funds are used to account for specific revenues that
are legally restricted to expenditure for particular purposes. As a
governmental fund, the special revenue fund is accounted for and
budged on a modified accrual basis.

Municipal Court Technology Funds —This fund accounts for mu-
nicipal court fees collected to purchase technology enhancements for
municipal court

Municipal Court Security Funds — This fund accounts for munici-
pal court fees dedicated to financing security measures for het Mu-
nicipal Court functions.

911 WIRELESS Fund —This fund accounts for revenues and related
expenditures of 911 wireless fees.

Parks Development Fund — The fund is used to account for the
City’s park development fees Park development fees are restricted
in use for land acquisition fund capital improvement for the City's
parks.

Impact Fee Fund: The water, sewer and roadway impact fee funds
are budged on a modified accrual basis. Impact fees are regulated by
section 295 of the Texas Local Government Code, which restrict the
use of impact fees to purchase or construct impact fee eligible capital
projects specifically enumerated in a n adopted impact fee capital im-
provement plan. Appropriations s are made on a annual basis and
are part of the annual budget process.

Appropriation of the Special Revenue Funds are adopted on annual
basis.

Citetrating 4 Ufears of ‘Cavellonce
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ourt Iechnology Fun

2013-2014
2011-2012 2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL ACTUAL BUDGET  YEAREND ADOPTED

REVENUES

COURT TECHNOLOGY FEES S 8321 8 573§ 6000 § 4475 § 4000
CONVENIENCE FEES 125 1266 1,000 73 1,000
INTEREST 18 1 : ) :
TOTAL REVENUES § 9502 § 6078 § 7000 § 5650 § 5000
FUND EXPENDITURES

PERSONNEL

SUPPLIES : : : : :
CONTRACTED SERVICES M790 1084 539 4493 5000
REPAIRS & MAINTENANCE : : : : :
OPERATING

DEPARTMENTAL : : : :

DEBT PAYMENTS 662 662 1661 1,661

CAPITAL OUTLAY : : : : :
TOTAL FUND EXPENDITURES § 18432 § 17466 § 7000 § 6154 § 5000
REVENUES OVER (UNDER) EXPENDITURES ~ § (3840) § (10488) § - & (504 §

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)
TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE § (8840) § (t0488) § - & (504) §
RESTRICTED FUND BALANCE, OCT 1 19902 11062 11062 § 574 10
RESTRICTED FUND BALANCE, SEP 30 S 1062 6 545 MRS M 70
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2013-2014
20112012 2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL  ACTUAL BUDGET YEAREND ADOPTED

REVENUES

COURT SECURITY FEES b 6241 5 427§ 4500 § 3356 § 450
INTEREST 26 21 - ! -
TOTAL REVENUES § 6267 § 4298 § 4500 § 3363 § 4500

FUND EXPENDITURES

PERSONNEL 5,614 - 6,149 0236 17488
SUPPLIES - - - - -
CONTRACTED SERVICES

REPAIRS & MAINTENANCE

OPERATING

DEPARTMENTAL

DEBT PAYMENTS

CAPITAL OUTLAY - - : : -
TOTAL FUND EXPENDITURES § 5614 § - § 6149 5 9236 § 17488

REVENUES OVER (UNDER) EXPENDITURES ~ § 653 § 4208 § (1640) § (5873 § (12.089)

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)
TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE § 653 § 4208 § (1649 § (5873) § (12,988)

RESTRICTED FUND BALANCE, OCT 1 22,938 2859 23591 23,591 17,718

RESTRICTED FUND BALANCE, SEP 30 § 23501 § 27889 § 1942 § 171718 § 4730
Coletrating 48 Ufears of ‘Cecellonce
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E911 Fees

REVENUES

205-4-00-4535 911 WIRELESS FEES
205-4-00-4540 911 LANDLINE FEES
205-4-00-4700  INTEREST

TOTAL REVENUES

FUND EXPENDITURES
PERSONNEL

SUPPLIES

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
OPERATING

DEPARTMENTAL

DEBT PAYMENTS

CAPITAL OUTLAY

TOTAL FUND EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
CAPITAL LEASE PROCEEDS
CAPITAL LEASE EXPENDITURES

TRANSFERS IN (OUT)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

RESTRICTED FUND BALANCE, OCT 1
RESTRICTED? FUND BALANCE, SEP 30

2013-2014
2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL  ACTUAL  BUDGET YEAREND ADOPTED

§ 54800 § 54841 § 53000 § 56004 § 53,000
20,464 25,063 22,000 30,592 22,000
177 212 200 84 200

$ 75441 § 80116 § 75200 § 86,680 § 75200

$ - - & - & - 8

$ 75441 % 80116 § 75200 § 86,680 § 75200

(7464)  (31653)  (33000) (31678  (33,000)

(27464)  (31653)  (33000) (31678  (33,000)

$ 47977 § 48463 § 42200 § 55002 § 42,200

149,969 197946 197,946 197,946 252,948

$ 197946 $ 246400 § 240146 § 252,948 § 295,148

'911 landline fees are used to offset actual monthly costs of E911 telephone i, and $7,000 of 911 wireless fees are used to
offset a portion of annual salaries paid to dispatchers for call taking.

2 Committed for capital acquisition of new E911 system.

Citetrating 4 Ufears of ‘Cavellonce
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Grants Fund

]

FUND EXPENDITURES
PERSONNEL

SUPPLIES

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
OPERATING

DEPARTMENTAL

DEBT PAYMENTS

CAPITAL OUTLAY

TOTAL FUND EXPENDITURES

OTHER FINANCING SOURCES (USES)

2013-2014

2011-2012  2012-2013 CURRENT PROJECTED 2014-2015

ACTUAL

ACTUAL

BUDGET YEAREND ADOPTED

§ 263140 § 262467 § 42124 § 40171 §

4,480

1,688

8,632

9,011
1,470

6,025

1,148 1,285

3,875

2,104 1,645 1,500

72,016 69,856

$ 269,308

$ 287,605 § 117,392 § 112957 § 5375

OPERATING GRANT PROCEEDS

AMA Grant § 240§ - § - % 500 $

DSHS Grant - - - - -

CJD Grant (BVP) 4,526 3,875 - 3,875

TX Forest Service 8,220 1,698

TLEOSE Grant - 1,615 1,500

Safer Streets |l - - 66,858 -

SAFER Grant 224585 21,117

CJD Grant (CVA) 33,787 34,585 35,559 29,408
CAPITAL GRANT PROCEEDS

SECO Grant -

Oncor Grant 9,011

FEMA Grant -

CJD Grant (Equipment Grant) 68,141
TRANSFERS IN (OUT)

Transfer from General Fund (CJD Grant Match) 8,446 10,146 9,817 12,422 -
TOTAL OTHER FINANCING SOURCES (USES) 269,308 287,605 117,392 112,501 5,375
NET CHANGE IN FUND BALANCE $ $ - - 9§ (456) $
RESTRICTED FUND BALANCE, OCT 1 - - -

RESTRICTED FUND BALANCE, SEP 30 $ $ - § - $ (456) $
Coletrating 48 Ufears of ‘Cecellonce
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Water and Sewer Fund
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Fund Summary

WATER & SEWER FUND SUMMARY
Revenues, Expenditures, Other Financing Sources (Uses), and Change in Fund Balance

REVENUES
Water Sales
Sewer Sales
Late Charges
Reconnect Fees
Water Meters
Tap Fees
Convenience Fees
Interest
Miscellaneous
TOTAL REVENUES

EXPENDITURES

22-Utility Administration

23-Meter Services

41-Water Operations

42-Wastewater Operations

99-Capital Project - Hwy 664 Utility Relocation
TOTAL EXPENDITURES

REVENUE OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
00-Lease Purchase Proceeds
00-Lease Expenditures

00-Debt Service Payments

00-Transfers In (Out):
Transfer from Debt Service Fund
Transfer from GF for Loan repayment

Repaymentto GF for taxes used to pay debt

Transfers to GF
G&A Reimbursement from Utility Funds

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
Fund Balance Reserves - Intended Use

ANTICIPATED CHANGE IN FUND BALANCE

TOTAL FUND BALANCE - OCTOBER 1

TOTAL FUND BALANCE - SEPTEMBER 30
Restrict for capital improvements *

Reserve for one-fime incentive pay-out
Reserve for TRA overages

UNRESTRICTED FUND BALANCE - SEPT 30

Daily Operating Costs
Days in Reserve

2013-2014
2011-2012 2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL ACTUAL BUDGET YEAR END  ADOPTED

$ 2,009,100 $ 1,916,330 ' $ 1,875,500

"$ 1,867,930 ' $ 1,895,500

*In FY 14/15, funds restricted for capital improvements was reduced by amount of Hwy 664 Ulility Relocation Project.

2261444 2372526 2,330,000 2,369,150 2,375,000
276,003 272,768 265,000 266,921 275,000
48,670 50,435 50,000 58,703 50,000
14,707 16,102 20,000 12,813 20,000
4,795 1,600 3,000 875 3,000
26,265 38,640 37,000 40,483 37,000
1,882 2,862 1,500 1,359 2,000
9,384 363,559 7,000 17,837 7,000

4652250 5034822 4589000 4,636,071 4,664,500
238,429 253,559 249,930 241,289 245,187
165,180 136,222 233,197 214,762 209,290
1249227 1255875 1,658,234 1,387,701 1,686,595
1,817,513 1,540,531 1,710,181 1,601,569 1,979,006
- - - - 350,000
3470349 3.186,187 3851542 3445321 4,470,078
1,181,901 1,848,635 737458 1,190,750 194,422
- 99,679 - - -
- (99,679) - - -
(195,571) (277,100)  (272,400)  (272,400)  (272,050)
195,950 277,100 - - -
- - - - 81,668
(195,950) (277,100) - - -
(100,000) (100,000) (82,000) (82,000) -
(364,945) (185,593)  (261,719)  (214,532)  (279,133)
(660,516) (562,693)  (616,119)  (568932)  (469,515)
$ 521385 $ 1285942 $ 121,339 $ 621,818 $ (275,093)
$ 521,385 $ 1,285942 $ 121,339 $ 621,818 $ (275,093)
1,071,055 1592440 1,814,896 2511457 3,133,275

$ 1,592,440 $ 2,878,382 $ 1,936,235 $ 3,133,275 $ 2,858,182

(500,000) (750,000) - (383,074) (33,074)"
- (11,250) - - -
- (75,000) - (75,000) -

$ 1,002,440 $ 2,042,132 $ 1,936,235 $ 2,675,201 $ 2,825,108
11,043 9,997 12,016 10,773 13,757
99 204 161 248 205
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Unrestricted Fund Balance - 4 Year Trend
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Water & Sewer Fund Revenues by Category
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

UTILITY ADMINISTRATION

The Utility Billing & Collection Division provides comprehensive, professional, effective
and reliable service to our utility customers. The division is responsible for managing
service request, concerns and inquires. Ultility Billing & Collection maintains utility cus-
tomer records and bills, monitors and collects active, inactive and aged accounts. The
division generates and processes The billing for water, wastewater and sanitation.

EXPENDITURE SUMMARY

2013-2014
2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
UTILITY ADMINISTRATION ACTUAL ACTUAL BUDGET YEAREND ADOPTED

PERSONNEL $ 133,282 § 133268 § 149,046 § 134,802 § 141,393
SUPPLIES 4,355 1,955 2,250 2,269 1,650
CONTRACTED SERVICES 84,083 87,992 86,038 98,264 97,185
OPERATING 14,676 6,794 9,350 2,708 4,959
DEBT PAYMENTS 2,033 12,986 3,246 3,246
CAPITAL OUTLAY - 10,564 - - -
TOTAL UTILITY ADMIN $ 238429 § 253559 § 249930 § 241289 § 245187
PERSONNEL SUMMARY
FULL-TIME POSITIONS
Utilities Billing Supervisor 1 1 1 1 1
Utilities Blling Representative 2

Total Positions

Citetrating 48 Ufears of ‘Cavellonee
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

METER SERVICES

The Meter Services Division is responsible
for reading meters, rereading meters to in-
sure reading accuracy, accurately transmit-
ting reading data from meter reading equip-
ment to the customer billing system, perform-
ing service disconnections and reconnection,
meter repair and replacement, replacement
of meter boxes and lids, assisting in internal
review of customer account to eliminate un-
billed consumption, and assisting in the reso-
lution of billing disputes.

EXPENDITURE SUMMARY

2013-2014

2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
METER SERVICES ACTUAL  ACTUAL  BUDGET YEAREND ADOPTED
PERSONNEL $ 119889 § 111972 § 122497 § 107,531 § 110,680
SUPPLIES 28,368 25,026 63,700 65,455 63,700
CONTRACTED SERVICES 12,948 2,390 42,200 36,925 4,500
REPAIRS & MAINTENANCE 1,821 927 2,250 1,902 2,500
OPERATING 1,283 1,222 2,550 2,949 27,910

DEBT PAYMENTS 871 (5,319) - -
TOTAL METER SERVICES ~ § 165180 § 136,222 § 233,197 § 214762 § 209,290

PERSONNEL SUMMARY
FULL-TIME POSITIONS

Meter Technician 3 3 3 3
Total Positions

Cotetrating 45 Wfears of Cawellones

97




CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WATER OPERATIONS

The Water Division of the Utility Department is, re-
sponsible for the adequate delivery of quality potable
water to the end-customer. The Water Division en-
sures the maintenance of approximately 59 miles of
water lines inside the City and 9.7 miles outside the
City. The total approximately 70 miles water lines.
Duties include the day-to-day maintenance of all
publically owned water lines plus the addition of new

EXPENDITURE SUMMARY

2013-2014

2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
WATER OPERATIONS ACTUAL ACTUAL BUDGET YEAREND ADOPTED
PERSONNEL $ 373135 $§ 372216 $ 411,776 $ 433,077 $§ 419,092
SUPPLIES 31,209 24,055 31,600 27,172 30,500
CONTRACTED SERVICES 637,219 645,146 658,879 605,914 710,027
REPAIRS & MAINTENANCE 62,542 78,027 107,000 69,270 96,000
OPERATING 122,657 90,201 227,425 203,403 228,767
DEPARTMENTAL 21,174 17,177 32,500 19,812 39,500
DEBT PAYMENTS 1,291 29,053 29,054 29,053 29,051
CAPITAL OUTLAY - - 160,000 - 133,658

TOTAL WATER OPERATIONS  § 1,249,227 $ 1,255,875 $ 1,658,234 § 1,387,701 $ 1,686,595

PERSONNEL SUMMARY

FULL-TIME POSITIONS
Public Works Director
Utilities Superintendent
Utilities Supervisor
Administrative Assistant
Utilities Worker
Backflow Operator

O = W =
V| W A

Total Positions

Ol W A A A

O|l= W A A
O W
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WASTE WATER OPERATIONS

The Wastewater Division of the Utility De-
partmetn is responsible for providing a reli-
able and safe collection of raw sewage inside
the City of Glenn Heights. The collection of
sewage is transported through approximately
55 miles of sewer lines to the Trinity River
Authority (TRA) point of entry for treatment.;
the Wastewater Division ensure the mainte-
nance of all sewer lines, 3 lift station man-
holes an service taps.

EXPENDITURE SUMMARY

2013-2014

2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
WASTEWATER ACTUAL ACTUAL BUDGET YEAREND ADOPTED
PERSONNEL $ 118525 § 113409 § 121,703 § 78923 § 119,475
SUPPLIES 20,879 17,076 22,650 23,115 21,700
CONTRACTED SERVICES 662,306 578,038 518,575 524,732 643,322
REPAIRS & MAINTENANCE 18,268 12,505 16,600 10,546 16,500
OPERATING 19,364 2,706 118,525 115,943 121,858
DEPARTMENTAL 316 - 1,200 1,000 1,200
DEBT PAYMENTS 977,855 816,797 873,928 847,310 1,025,640
CAPITAL OUTLAY - - 37,000 - 29,311
TOTAL WASTEWATER $ 1,817,513 § 1,540,531 § 1,710,181 §$ 1,601,569 § 1,979,006
PERSONNEL SUMMARY
FULL-TIME POSITIONS

Utilities Worker

Total Positions 2 2 2 2 2
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKPLAN OBJECTIVES

. Remove the old water tower on Harbor View

Drive

. Develop a 5 Year Water Capital Improvement

Plan

. Replace 200 water meters in the Mesa Addi-
tion and Top of the Hill Addition.

PERFORMANCE INDICATORS

WATER SERVICES

« PERCENT WATER DELIVERY LINES MAINTAINED

« PERCENT WATER MAINS MAINTAINED

« CITIZEN RESPONSE TIME

WASTEWATER SERVICES

« PERCENT SEWER LINES MAINTAINED

« CITIZEN RESPONSE—LATER STOPS (WITHIN 2 HOURS)
« CITIZEN RESPONSE—REAPAIRS (WITHIN 48-72 HOURS
« COMPELT WORK ORDERS (WI9TIN 24 HOURS)
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

WORKLOAD MEASURES

WATER OPERATIONS

« NUMBER OF WATER MAIN BREAKS REPAIRED

« NUMBER OF CITIZEN INQUIRIES & COMPLAINTS ADDRESSED

« NUMBER OF FIRE HYDRANTS FLUSHED

« NUMBER OF UTILITY LINE LOCATES PERFORMED

« NUMBER OF WELL READS PERFORMED
WASTEWATER OPERATIONS

« NUMBER OF WASTEWATER MAINS SERVICED

« NUMBER WASTEWATER MAINS REPAIRED

« FREQUENCY OF WASTEWATER LIFT STATION MAINTENANCE

« NUMBER OF MANHOLE MAINTENANCE OPERATIONS PERFORMED
STORMWATER

« NUMBER OF FEET OF DITCHES MAINTAINED

« NUMBER OF MANHOLES MAINTAINED

« NUMBER OF CITIZENS UTILIZING CONVENIENCE STATION
METER SERVICES

« NUMBER OF WORK ORDERS EXECUTED

« PERCENTAGE OF METERS READ CORRECTLY

« NUMBER OF DISCONNECT/RECONNECT OF METERS
ENGINEERING

« NUMBER OF NEW DEVELOPMENT SITES INSPECTED BY STAFF

« FREQUENCY OF COORDINATION WITH VARIOUS STATE AND COUNTY

AGENCIES
« NUMBER OF DRAINAGE AND UTILITY STUDIES PERFORMED
« NUMBER OF MUNICIPAL CONSTRUCTION PROJECTS INITIATED
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Municipal Drainage Fund

Coletrating 45 Qfears of ‘Cuvsellence

102




Fund Summary

REVENUES
Drainage Fees - Residential
Drainage Fees - Commercial
Interest

TOTAL REVENUES

EXPENDITURES
46-Stormwater Operations
TOTAL EXPENDITURES
REVENUE OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
99-Lease Purchase Proceeds
99-Lease Expenditures

99-Hampton Rd North of Bear Creek
99-Operating Transfers In (Out)
TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE
Fund Balance Reserve - Intended Use

ANTICIPATED CHANGE IN FUND BALANCE
BEGINNING UNASSIGNED FUND BALANCE - OCT 1

ENDING UNASSIGNED FUND BALANCE - SEPT 30

Daily Operations Cost
Days in Reserve

Colebrating 45 Afears of ‘Ceevellonce

2011-2012  2012-2013

2013-2014

CURRENT PROJECTED 2014-2015

ACTUAL ACTUAL  BUDGET YEAREND ADOPTED
$ 218,754 § 221,798 § 218275 $ 224,971 $ 211,275
30035 30495 30,000 30,480 30,000
2 2 . . .
248791 2520205 248275 255451 241,275
153,204 150,853 202475 174,463 211,037
153224 150,853 202475 174,463 211,037
95567 101442 45,800 80,088 30,238
(125000 (125000 (125000  (12,500)  (12,500)
(12500)  (12500) _ (12500) _ (12,500) __ (12,500)
83067 88942 33,300 68,488 17,738
$ 83067 $ 88942 §$ 33300 $ 68488 $ 17,738
8075 91,142 100,168 180,084 248572
$ 91142 § 180,084 $ 133468 $ 248572 § 266,310
420 413 555 478 578
217 436 241 520 461
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Unrestricted Fund Balance - 4 Year Trend
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Park Fees
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Fund Summary

2013-2014

2011-2012  2012-2013 CURRENT PROJECTED 2014-2015

ACTUAL ACTUAL BUDGET YEAREND ADOPTED
REVENUES
230-4-00-4600 CITY-WIDE PARK FEES $ 12978 § 10506 $ - 9§ 9270 $ -
230-4-00-4700 INTEREST 574 481 473 -
TOTAL REVENUES $ 13552 § 10,987 $ - § 9,743 § -
FUND EXPENDITURES
PERSONNEL -
SUPPLIES -
CONTRACTED SERVICES -
REPAIRS & MAINTENANCE -
OPERATING -
DEPARTMENTAL -
DEBT PAYMENTS - - -
CAPITAL OUTLAY 4,500 21,537 125,000
TOTAL FUND EXPENDITURES $ 4500 $ 21,537 § - $ 125,000
REVENUES OVER (UNDER) EXPENDITURES $ 9,052 $ (10,550) $ - $ 9,743 § (125,000
OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)

Transfer from 2008 CO Bond Fund -
TOTAL OTHER FINANCING SOURCES (USES) -
NET CHANGE IN FUND BALANCE $ 9,052 $ (10,550) $ - $ 9,743 § (125,000
RESTRICTED FUND BALANCE, OCT 1 187,650 196,702 186,152 186,152 195,895

Committed for Neighborhood Area Parks - - - - -
RESTRICTED FUND BALANCE, SEP 30 $ 196,702 $ 186,152 $ 186,152 $ 195895 $ 70,895
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Street Impact Fees
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Fund Summary

REVENUES
215-4-00-4590
215-4-00-4591

WATER IMPACT FEES
SEWER IMPACT FEES
215-4-00-4592  STREET IMPACT FEES
215-4-00-4700 INTEREST

TOTAL REVENUES

FUND EXPENDITURES
PERSONNEL

SUPPLIES

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
OPERATING

DEPARTMENTAL

DEBT PAYMENTS

CAPITAL OUTLAY

TOTAL FUND EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES $

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)

Transfer to Water/Wastewater Impact Fund

TOTAL OTHER FINANCING SOURCES (USES) -

NET CHANGE IN FUND BALANCE

RESTRICTED FUND BALANCE, OCT 1

Reclassify to W/WW Impact Fee Fund (new)

RESTRICTED FUND BALANCE, SEP 30

2013-2014
2011-2012  2012-2013 CURRENT PROJECTED  2014-2015
ACTUAL  ACTUAL BUDGET @ YEAREND  ADOPTED
$ - % - $ $ - $
26,933 21,803 19,238
1 3 132
$ 26934 $ 21806 $ $ 19,370 §
1,490
7,523 - -
$ 9013 § - $ $ - $
17,921 § 21,806 $ $ 19,370 $
$ 17921 § 21,806 $ $ 19,370 $
876,044 216,106 237,912 237,912 257,282
(677,859) - - -
$ 216,106 $ 237912 § 237912 $§ 257,282 $§ 257,282
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

Utility Impact Fees
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Fund Summary

REVENUES

510-4-00-4590 WATER IMPACT FEES
510-4-00-4591 SEWER IMPACT FEES
510-4-00-4700 INTEREST

TOTAL REVENUES

FUND EXPENDITURES
PERSONNEL

SUPPLIES

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
OPERATING

DEPARTMENTAL

DEBT PAYMENTS*

CAPITAL OUTLAY

TOTAL FUND EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)
Transfer from Street Impact Fee Fund

2013-2014
2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL ACTUAL BUDGET  YEAREND ADOPTED
$§ 12184 § 14926 § -9 10,595 §
46,711 43,846 40,833
2,005 1,501 - 1,346
$ 60900 $ 60273 $ - $ 52,774 $
177,701 150,958 187,638 161,388 195,360
$ 177,701 § 150,958 § 187,638 § 161,388 $ 195,360

$ (116,801) $ (90,685) $ (187,638) $

(108,614) $ (195,360)

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

RESTRICTED FUND BALANCE, OCT 1
Reclassify from Street Impact Fee Fund
RESTRICTED FUND BALANCE, SEP 30

$ (116,801) $ (90,685) $ (187,638) $

(108,614) $ (195,360)

*This is a portion of the TRA debt service payment.

- 562,310 471,625 471,625 363,011
679,111 - - - -
$ 562,310 $ 471,625 $ 283,987 $ 363,011 $ 167,651
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CITY OF GLENN HEIGHTS, TEXAS
2014-2015 ANNUAL BUDGET

2006 Bonds - Capital Projects
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Fund Summary “

REVENUES

BOND REVENUES
INTEREST INCOME
TOTAL REVENUES

FUND EXPENDITURES
PERSONNEL

SUPPLIES

CONTRACTED SERVICES
REPAIRS & MAINTENANCE
OPERATING

DEPARTMENTAL

DEBT PAYMENTS

CAPITAL OUTLAY

TOTAL FUND EXPENDITURES

REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)

Transfer from 2008 CO Bond Fund
TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCE

RESTRICTED FUND BALANCE, OCT 1
RESTRICTED FUND BALANCE, SEP 30

2013-2014
2011-2012 20122013 ~CURRENT PROJECTED 20142015
ACTUAL  ACTUAL  BUDGET YEAREND  ADOPTED
$ -9 -9 -9 -9
1,232 931 693
§ 1232 § 931 § - $ 693 $
. 326684 100,000 231,429 119,952
$ - § 326684 § 100000 $ 231429 § 119,952
$ 1232 § (325753) $ (100,000) $ (230,736) § (119,952)
$ 1232 § (325753) $ (100,000) $ (230,736) § (119,952)
675,261 676493 350,740 350,740 120,004
$ 676493 § 350,740 § 250,740 $ 120,004 § 52
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“ Fund Summary “

2013-2014
2011-2012  2012-2013 CURRENT PROJECTED 2014-2015
ACTUAL ACTUAL BUDGET YEAREND ADOPTED

REVENUES

401-4-00-4000  BOND REVENUES $ - - $ - % -
401-4-00-4700  INTEREST INCOME 719 533 - 179
TOTAL REVENUES $ 719 § 533 § - $ 179 §

$ $

FUND EXPENDITURES

PERSONNEL - - -

SUPPLIES - - -

CONTRACTED SERVICES - - -

REPAIRS & MAINTENANCE - - -

OPERATING - - -

DEPARTMENTAL - - -

DEBT PAYMENTS - - - - -
CAPITAL OUTLAY - - 417,048
TOTAL FUND EXPENDITURES $ - § - 8 - $ - § 417,048

REVENUES OVER (UNDER) EXPENDITURES $ 719 § 533 § - § 179 § (417,048)

OTHER FINANCING SOURCES (USES)
TRANSFERS IN (OUT)
Transfer to 2006 CO Bond Fund - -
Transfer to Drainage Fund (128,795)
Transfer to Park Fund -
TOTAL OTHER FINANCING SOURCES (USES) (128,795)

NET CHANGE IN FUND BALANCE $ (128,076) $ 533 § - § 179 § (417,048)

RESTRICTED FUND BALANCE, OCT 1 641,952 513,876 514,409 514,409 514,588
RESTRICTED FUND BALANCE, SEP 30 $ 513,876 $514409 $§ 514409 $ 514588 § 97,540
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Budget Ordinances

ORDINANCE 0-05-14

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GLENN
HEIGHTS, TEXAS, ADOPTING THE BUDGET FOR FISCAL YEAR
BEGINNING OCTOBER 1, 2014 AND ENDING SEPTEMBER 30, 2015;
FOR SAID FISCAL YEAR SHALL BE MADE IN ACCORDANCE WITH
SAID BUDGET; APPROPRIATING AND SETTING ASIDE THE
NECESSARY FUNDS OUT OF THE GENERAL AND OTHER
REVENUES FOR SAID FISCAL YEAR FOR THE MAINTENANCE AND
OPERATION OF THE VARIOUS DEPARTMENTS AND FOR VARIOUS
ACTIVITIES AND IMPROVEMENTS OF THE CITY; PROVIDING A
REPEALING CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Manager of the City of Glenn Heights, Texas has submitted
a proposed annual budget to the City Council of the City of Glenn Heights, Texas
setting forth the estimated revenues and expenditures of said City as required by Article
5, Section 5.02(b) of the Home Rule Charter of the City of Glenn Heights; and

WHEREAS, a copy of the proposed budget has been filed in the office of the City
Secretary and the proposed budget was made available for public inspection in
accordance with Chapter 102.005 of the Local Government Code; and

WHEREAS, a public hearing was held by the City in accordance with Chapter
102.006 of the local Government Code, following due publication of notice thereof, at
which time all citizens and parties of interest were given the opportunity to be heard
regarding the proposed budget; and

WHEREAS, after full and final consideration, it is the opinion of the Glenn
Heights City Council that the 2014-2015 fiscal year budget as hereinafter set forth
should be adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GLENN HEIGHTS, TEXAS:

SECTION 1. That the proposed budget of the revenue and expenditures
necessary for conducting the affairs of the City of Glenn Heights, Texas for the fiscal
year beginning October 1, 2014, and ending September 30, 2015, as submitted to the
City Council by the City Manager, attached hereto as Exhibit “A”, be and the same is
hereby adopted as the budget of the City of Glenn Heights for the fiscal year beginning
October 1, 2014 and ending September 30, 2015.

SECTION 2. That the expenditures during the fiscal year beginning October 1,
2013, and ending September 30, 2014, shall be made in accordance with the budget
approved by this Ordinance unless otherwise authorized by a duly enacted Ordinance
of the City of Glenn Heights, Texas.

Ordinance 0-05-14 Page 1
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SECTION 3. That all budget amendments and transfers of appropriations
budgeted from one account or activity to another within any individual activity for the
fiscal year 2013-2014 are hereby ratified, and the budget approval for fiscal year 2013—
2014, heretofore enacted by the City Council, be and the same is hereby amended to
the extent of such transfers and amendments for all purposes.

SECTION 4. All ordinances of the City of Glenn Heights, Texas, in conflict with
the provisions of this ordinance be, and the same are hereby, repealed; provided,
however, that all other provisions of said ordinances not in conflict with the provisions of
this ordinance shall remain in full force and effect.

SECTION 5. Should any word, sentence, paragraph, subdivision, clause, phrase
or section of this ordinance, be adjudged or held to be void or unconstitutional, the
same shall not affect the validity of the remaining portions of said ordinance which shall
remain in full force and effect.

SECTION 6. This Ordinance shall take effect immediately from and after its
passage as the law in such cases provides.

DULY PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
GLENN HEIGHTS, TEXAS ON THIS THE 16" DAY OF SEPTEMBER, 2014.

ATTEST:

err L Miller, Interim Clty\Secretary

APPROVED AS T FORM:

/Whlttél./ Wyatt; Assistant City Attorney

(wlw/09-12-14/68184)
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ORDINANCE 0-06-14

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF GLENN
HEIGHTS, TEXAS, LEVYING AD VALOREM TAXES FOR THE YEAR
2014 (FISCAL YEAR 2014 - 2014) AT A RATE OF $0.795000 PER ONE
HUNDRED DOLLARS ($100) ASSESSED VALUATION ON ALL
TAXABLE PROPERTY WITHIN THE CORPORATE LIMITS OF THE
CITY OF GLENN HEIGHTS AS OF JANUARY 1, 2014, TO PROVIDE
REVENUE FOR THE PAYMENT OF CURRENT EXPENSES;
PROVIDING FOR AN INTEREST AND SINKING FUND FOR ALL
OUTSTANDING DEBT OF THE CITY OF GLENN HEIGHTS;
PROVIDING FOR DUE AND DELINQUENT DATES TOGETHER WITH
PENALTIES AND INTEREST; PROVIDING A SEVERABILITY CLAUSE;
PROVIDING A REPEALING CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS the City Council for the City of Glenn Heights, Texas (“City”) is
hereby levying ad valorem taxes for the fiscal year 2014-2015 budget at a rate of
$0.795000 per One Hundred Dollars ($100) assessed valuation on all taxable property
within the corporate limits of the City; and

WHEREAS THIS TAX RATE WILL RAISE MORE TAXES FOR
MAINTENANCE AND OPERATIONS THAN LAST YEAR'S TAX RATE; and

. WHEREAS THE TAX RATE WILL EFFECTIVELY BE RAISED BY 4.47
PERCENT AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS
ON A $100,000 HOME BY APPROXIMATELY $4.78.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF GLENN HEIGHTS, TEXAS, THAT:

SECTION 1. There is hereby levied for the tax year 2014 on all taxable property,
real, personal and mixed, situated within the corporate limits of the City of Glenn

Heights, Texas, and not exempt by the Constitution of the State and valid State laws, a

tax of $0.795000 on each One Hundred Dollars ($100) assessed valuation of taxable
property, and, shall be, apportioned and distributed as follows:

(a) For the purpose of defraying the current expenditures of the municipal
government of the City of Glenn Heights, a tax of $0.683390 on each and
every One Hundred Dollars ($100) assessed value on all taxable property;
and

(b)  For the purpose of creating a sinking fund to pay the interest and principal
maturities of all outstanding debt of the City of Glenn Heights not
otherwise provided for, a tax of $0.111610 on each One Hundred Dollars
($100) assessed value of taxable property within the City of Glenn
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Heights, and shall be applied to the payment of interest and maturities of
all such outstanding debt of the City.

SECTION 2. All ad valorem taxes shall become due and payable on October 1,
2014, and all ad valorem taxes for the year shall become delinquent if not paid prior to
February 1, 2015. There shall be no discount for payment of taxes prior to February 1,
2014. A delinquent tax shall incur all penalty and interest authorized by law, to wit:

(a) A penalty of six percent (6%) on the amount of the tax for the first calendar
month it is delinquent, plus one percent (1%) for each additional month or
portion of a month the tax remains unpaid prior to July 1 of the year in
which it becomes delinquent.

Provided, however, a tax delinquent on July 1, 2015, incurs a total penalty
of twelve percent (12%) of the amount of delinquent tax without regard to
the number of months the tax has been delinquent. A delinquent tax shall
also accrue interest at the rate of one percent (1%) for each month or
portion of a month the tax remains unpaid. Taxes for the year 2014 and
taxes for all future years that become delinquent on or after February 1 but
not later than May 1, that remain delinquent on July 1 of the year in which
they become delinquent, incur an additional penalty in the amount of
twenty percent (20%) of taxes, penalty and interest due, pursuant to
Texas Property Tax Code Section 6.30 and 33.07, as amended. Taxes
assessed against tangible personal property for the year 2014 and for all
future years that become delinquent on or after February 1 of a year incur
an additional penalty on the later of the date the personal property taxes
become subject to the delinquent tax attorney’s contract, or 60 days after
the date the taxes become delinquent, such penalty to be in the amount of
twenty percent (20%) of taxes, penalty and interest due, pursuant to
Texas Property Tax Code Section 33.11. Taxes for the year 2013 and
taxes for all future years that remain delinquent on or after June 1 under
Texas Property Tax Code Sections 26.07(f), 26.15(e), 31.03, 31.031,
31.032 or 31.04 incur an additional penalty in the amount of twenty
percent (20%) of taxes, penalty and interest due, pursuant to Texas
Property Tax Code Section 6.30 and Section 33.08, as amended.

SECTION 3. Tax Assessor/Collector is hereby authorized to assess and collect.
the taxes of the City of Glenn Heights, Texas.

SECTION 4. The City shall have available all the rights and remedies provided
by law for the enforcement of the collection of taxes levied under this ordinance.

SECTION 5. The tax roll as presented to the City Council, together with any
supplements thereto, be and the same are hereby approved.
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SECTION 6. Should any word, sentence, paragraph, subdivision, clause, phrase
or section of this ordinance, be adjudged or held to be void or unconstitutional, the
same shall not affect the validity of the remaining portions of said ordinance which shall
remain in full force and effect.

SECTION 7. All ordinances of the City of Glenn Heights, Texas, in conflict with
the provisions of this ordinance be, and the same are hereby, repealed; provided,
however, that all other provisions of said ordinances not in conflict with the provisions of
this ordinance shall remain in full force and effect.

SECTION 8. This ordinance shall take effect immediately from and after its
passage, as the law and charter in such cases provide.

DULY PASSED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
GLENN HEIGHTS, TEXAS ON THIS THE [{ o~ DAY OF , 2014.

APPROVEL

( Feon Paytofi Tate, Mayor

ATTEST:

err't. Miller, Interim City Secretary

APPROVED AS TO FORM:

A
WAHitt L. Vf§att, A{s}tént City Aftorney

(Wiw/09-12-14/68183
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Financial Policies

City of Glenn Heights
Financial Policies

PURPOSE STATEMENT

The policies set forth below, in conjunction with the City's Charter, provide guidelines to enable
the City staff to achieve a lomg-term, stable financial condition while conducting daily
operations and providing services to the community. These policies are used to maintain and
improve organizational effectiveness, to maintain a sound financial foundation, and to achieve
strategic goals for accountability and integrity. The scope of these policies covers fiscal
budgeting, accounting, auditing, financial reporting, internal control, revenue management,
expenditure control, fund transfers, fund reserves, capital financing and debt management.

FISCAL BUDGETING

Department Directors will assist the City Manager in developing and submitting the proposed
budgets for all City funds to the City Coundil for approval no later than August 1 of each fiscal
year. Proposed budget appropriations will not exceed revenues generated in the budget year
plus any remaining fund reserves from previous years. The proposed budget will include:

ACCOUNTING
Recordkeeping

The financial records of the City will be maintained on the modified accrual basis of accounting
for all funds. The Chief Financial Officer is responsible for establishing adequate City funds and
the chart of accounts to be used to record financial transactions in a consistent and timely
manner.

Cash Management

All bank statements will be reconciled monthly and cash balances will be reported to the City
Council as part of the Monthly Financial Report. The Chief Financial Officer will be responsible
for monitoring and ensuring that bank balances are fully secured by pledged collateral in the
name of the City of Glenn Heights.

Restricted Cash

The Chief Financial Officer will be responsible for ensuring that all bond covenants, contracts
and grant agreements are met with regards to the management of all restricted revenue
SOUrCes.
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Investments
All cash investments will be in accordance with the City's Investment Policy.
Capital Assets

Assets are tangible items, such as land, buildings, inventory, equipment, vehicdes and software.
All expenditures for assets greater than 55,000 will be considered capital assets and recorded in
the City's books as such. All construction projects with a total cost greater than 55,000 will be
considered a capital asset. Any repairs to existing City assets greater than 55,000 that add
value to or extend the |ife of the asset will be considered a capital asset. All expenditures for
capital assets must be approved by the City Council.

Assets ©55,000

A cumulative list of all expenditures for assets with a cost between 51,000 and 55,000 will be
maintained by the Finance Department and reconciled annually by Department Directors. This
list will be organized in a manner such that all assets an be easily identified and tracked on an
ongoing  basis. Any construction or repairs less than 55,000 will be considered
repairs/maintenance and recorded as such.

Grant Expenditures

All assets purchased with grant proceeds will be labeled in 2 manner that will make them easily
identifiable. City management will ensure that compliance with grant agreements for the
disposal or sale of these assets are adhered to.

ALDITING

The City will be audited annuzlly by an independent certified public accounting firm. This firm
must demonstrate experience in governmental accounting and auditing. The financial audit will
be conducted in accordance with generally accepted accounting standards.

FINANCIAL REPORTING
Annual Reporting

The Chief Financial Officer will be responsible for preparing and presenting the City's annual
budget documents to the Government Finance Officers Association (GFOA) for evaluation and
awarding of the Distinguished Budget Presentation Awards Program.

The Chief Financial Officer will be responsible for preparing a Comprehensive Annual Financial
Report (CAFR) each year. The CAFR will be presented to the Government Finance Officers
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Association (GFOA) for evaluation and awarding of the Certificate of Achievement for
Excellence in Financial Reporting.

Interim Reporting

The City Manager will submit to Council each month accurate and timely financial reports.
Monthly financial reports will include:

1. Cash and Investment Report induding recondliation between bank and book
balances for each City fund. 2. Revenues, Expenditures, Other Financing Sources [Uses)
and Changes in Fund Balances — Budget and Actual. Financial information will be reported
at the department level and will include current and prior year comparisons for the month
and fiscal year-to-date.

Budget Reports induding recondliation between the original budget and revised budget for
the current fiscal year.

All monthly financial reports will be posted on the City's website along with monthly cash
disbursement reports.

INTERMAL CONTROLS

The Chief Financial Officer is responsible for developing, implementing and maintzining
adequate controls over cash receipts, disbursements, payroll and other significant financial
accounting areas. These controls will be written, approved by the City Manager and reviewed
annually. Department Directors will be responsible for emsuring that controls in place are
adequate for their Department and are being followed.

REVENUE MANAGEMENT

City management will understand its revenue sources and enact consistent collection policies
and procedures to provide assurances that budgets and plans will be met.

Revenue Diversification

A diversified and stable revenue system will be maintained to shelter the City from short-run
fluctuations in any One reVenue source.

Fees and Charges

The City will maximize utilization of user charges for services that can be easily identified and
where the costs are directly related to a specific service. At least every two (2] years, reviews
will be performed to ensure that user fees and charges adequately cover the cost of the service
being provided.
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The City will adopt utility rates sufficient to cover operating expenses and transfers while
continuing to meet legal requirements of bond covenants.

Restricted Revenues

The City will utilize restricted revenue sources first when expenditures are incurred that qualify
as expenditures of such revenues. Departments generating restricted revenue sources will be
responsible for determining what expenditures qualify. Any restricted revenue sources being
committed or assigned to pay future anticipated expenditures will be properly documented and
reported as such.

One-Time Revenues

One-time revenues will be used only for one-time expenditures. The City will avoid using
temporary revenues to fund mainstream services.

Unpredictable Revenue

The use of unpredictable revenue will depend upon management’s understanding of the source
and whether or not the revenue should be considered one-time revenues or will recur
periodically.

EXPENDITURE CONTROL

City management will be held accountable for meeting program objectives which includes
compliance with annual budgeted appropriations by the City Council.

Level of Budgetary Control

Department Directors level of budgetary control is at the Department level and may transfer
budgeted appropriations between line items within their Department. The City Manager level
of budgetary control is at the Fund level and may transfer budgeted appropriations between
Departments within the same Fund (ie., General Fund, Water/Sewer Fund, Drainage Fund,
etc); however, revisions that alter the total budgeted appropriations of any given Fund must be
approved by the City Council.

Purchasing

All purchases shall be in accordance with the City's Purchasing Policy.
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Paymient

All invoices will be paid timely and in accordance with State law. Procedures will be used to
take advantage of purchase discounts and payments will be processed to maximize the City's
investable cash.

FUND TRAMNSFERS

The City's proprietary funds will compensate the General Fund for general and administrative
services provided through budgeted fund transfers. The amount to be compensated will be
determined annually as part of the budget process and approved by the City Coundil.

General and administrative services provided to proprietary funds will include Management,
Finance, Human Resources, City Secretary and all other unallocated City-wide expenditures. It
is the Chief Financial Officer’s responsibility to calculate and compensate the General Fund for
these services on a systematic and consistent basis.

Any other revenue transfers between funds not for the purpose of compensation for services
will be considered operating transfers and reported as such.

CAPITAL HNAMCIMNG

Capital financing transactions will be recorded in the same fund as the capital asset. Capital
assets will be financed for a period not to exceed the useful life of the asset. All financing will
be approved by the City Coundl. The City will retain and utilize a Finandal Advisor in
connection with all bond debt issuances. All unspent bond proceeds for capital projects will be
used to pay future debt principal amd interest payments. The Finance Department will
diligently monitor the City's compliance to its bond covenants. The Finance Department will
maintain ongoing communications with bond rating agencies about the City's financial
condition and follow a policy of full disdosure on every financial report. The City has and will
continue to retain a Financial Advisor in connection with any debt issuance.

DEBT MAMAGEMENT

The Finance Department will monitor all City debt as part of the annual budget process. Ad
valorem taxes will be levied annually for an amount suffident to pay all bond debt not paid
from other revenue sources. Ad valorem taxes assessed for debt service will be accounted for
in the City’s Debt Service Fund. Interest and sinking funds will be established and maintained
for bond debt to be paid from revenue sources other than ad valorem taxes.
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The Chief Finandial Officer will be responsible for monitoring compliance requirements with all
debt covenants, maintain ongoing communications with bond rating agencies in regards to the
City's financial condition and follow a policy of full disclosure on every financial report.

Long-term debt will not be used to finance operations.
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RESOLUTION R-02-12

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GLENN TIEIGITS,
IFEXAS AUTHORIAING A& COMPHEHENSIVE S FUND BALANCE POLICY IN
ACCORDANCE WITH GOVENMENTAL ACCOUNTING STANDARDS BOARD
(“GASB) STATENENT NO. 34,

Wherens, the Govermmental Aceounting Standards Board (“GARRE™) has iqsued Slotement No.
54, Fund Balance Reporting and oovernmental Fund Type Definivens (“GASH-347).  The
primary ebjective of this new standard is to improve the usefulness and comparability of fund
halancy mformalion by reportng fund balancse in more mloitive and mesningfnl components.
This standard olso clmifies the definitions of the different tvpes of fimds that 8 governmental
entily may selup for lingoal reporting purposis;

Whereas, GASB-54 now requires our City 1o classify the fimd balance amounes reported within
cur financial starcments in accordance with five vew and more detailed elassifications sl
below, These carsgories ane as follows™,

Monspendable - Furkd Balanee — Fund balanee reported as “monspendable™ represents Tundd
balance with inventory or prepald ftems. The cash outlay for these types of items has aleeady
besn made and therefors the resources represented by this fund balance category cannot he
apent again; henee the term “nonspendable”,

Restricted fund Balance — Fund balance reported as “restricted” represcnts amounts that can
he spent anly om The specific purposes delenmined by law or by the external providers of
thoge resouces.

Committed Fund Balance - Fund balance reported as “committed™ includes amoamis thar can
be used only for the specific purposes determined by a formal action of owr City’s highest
lewael ol descisicm-making suthority.

Assigned l'und Dalance  Fund balance reported as “assigned™ represents amounts intended
o b wsed for spocific purposes, but oot meeting the criteria (o ba reporisd as coonmitied or
restricted fund balance. In addidien, our zoverning body may grant to an administeator within
our organizetion the suthority to “assign” fund balance.

Upassigned [und Dalance — Fund balance reported as “unassigned™ represents the residual
clossitication of fond balanes and inclodes all spendoble amaunts noe considerad within the
other clazsifications, and

Whereas, GASB-54 15 effective for periods beginning after June 15, 2000, Therefore our City i3
regquired w implemend this new standand alarting with Fiseal Year 200002011,

NOW, THEREFORE, BE IT RESOLYED RY THE CITY COUNCTL OF THE CITY OF
GLENN HEIGHTS, TEXAS THAT:

SECTION 1. [n accordance with GASB-31, and as described in Exhibit A, a waiten
Comprehensive Fund Bulunce Policy s formally adopted depicting the procethores that will e
used for committing fund balance, assigning fund balance, how stabilization funds, if any, will

e —
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City of Glenn Heights
Comprebeosive Fund Balance Paliey
Exhibit A

COMPREHENSIVE FUND BALANCE: POLICIES

1.0 Policy on Committing Funds

In sevordance with GASB-54, it is the policy of this City that fund balance ameunts will be reported
as “Committed Fund Balance™ only afler formal action and approval by the City Council. The
gelion o constrain amounrs in such & manaer must ocenr [wice W yeer end; however, it the actual
dollar amouat is not known that may be determined in the subseguent period.

For example, the City Council may approve a motion prior to year end to report within the veer-end
financial statemeats, if available, up to a specificd dollar amount es Committed Fund Balance for
Capital Projects. The exact dollar amount to be reporied as Committed Fund Balance for Cepital
Prejects mey not be known al the time of approval duc to the annual finuncial audit not vel being
complated. This amount can be determired at a Jater dute when known and appropriately reporred
within the yearend [inanciul staicments due to the governing hody approving this action before
yoar-end,

[Lis the policy of this City that the governing body may commit fund halance for any reason thal is
consistent with the definition of Committed Fund Balance contained within GASH-54, Exaiples of
teasons (o commit fund balance would be to display intentions to use partions of fund balance fur
tuture capital projects, stabilization funds, or lo carmark special General Fund revenue streams
unspant at year-end that arc intended to be used for specific nurpoges,

After approval by the City Council, lhe smount reported as Committed Fund Bulance cannor he
undone withont utilizing the same process nguired m comumit the funds, Eheretore, in accordunce
wilh GASB-34, it is the policy of this Citv that funds can only be removed from the Commilted
Fund Balance ealegory affer motion and approval by the City Council.

Pelicy on Assigning Funds

In accordance with GASB-54, fumds thar fre fntended to be used for a specific purpose but have not
recaived the formal approval action at the governing body level may be recorded as Assigned 1fund
Balance. 1.ikewise, redeploying assigned resources to aa alternative use doss not require formal
aetian hy the poverning body,

GASB-54 states that resources can be assigued by U governing body or by anothes internal body
or person whom the goveming bady gives the authority to do so, such as u budgct committee or the
City Manager.

Therefore, having considered the requirements to assign fund balance, it is the policy of this City
that the City Manager will have the authority to assign fund halzace of this organization based on
intentions for use of fund halance communicated by the gaverning body,
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City of Gleni Heighis
Cemprehensive Fund Balance Prifiey
Exhibic 4

30 Policy on Order of S pending Resources

[t i the pulicy of this Ciry tht whon expenditurcs are inourred thar wonld qualify as expenditures of
cithar  Festrivied Fund  Balance of Unrcstricted  Tund  Balunce (Committed, Assigned, or
Unaszigned), those expenditures will fivst be applicd 1o the Bestricted Tund Balapes ::aun:gu::_|,-_

Furthermere, it is the poliey of this City that when cxpenditures are incurred that would qualitv s a
use of any of the Uncestricted Fund Balance calegarics (Comiitted, Assipned, or Unassigned),
those expenditures will be applicd in the seder of Committed firs, then Assigned. and then
Uliassigzned,

Poliey on the Aveeptable Minimum Level of Fumd Dalinces

I is the policy of this Ciry to maintain &t all times an overall Unrestrioted Fund Dialance i Linassivned
Fund Balance] of not less than sixty (60) days of regular General Fund operating evpmditmﬂs,.aud
fortv-five (45) days of Utilily Fund opcrating expenditures, both messwred based on tha micat
recently completed fiscal year, If it is determined thar fhe Cily iz helow thiz minimur catablizhed
fund balance level, the governing body will be informed of this condition and take necEssary
budgetary steps fo bring the fund balaoce level inta compliance wilh ihis policy through budperary
ACLMs.

Reiew of Covernmental Fund Classifications

This City desires that the govermmental find types available for gse ja wavernmenral financial
reperting, be appeopristely sclocted bused on the GASE-34 definitions of these Lund typas,
Furlhermore, the fond balanes sategerics utilized within each thess fund types arc alsu o be
appropristely selecled Trom the new GASE-54 classifications,

Therefore, afier consideration of the purpose of cach governmental fund type, it is the poliey of this
Clity fo linzit the fund balance calepnmies that inay be vsed with ezch povermmental fund Tne 0g
Fiafl oraes ) i

Creneral Fund Dieht Service Fupdy
Monspendabde Fond Dalance Reatricted Fond Balance

Restrivted Fund Ralance
Comiitted Fuod Balanec
Assigned Fund Balagce
L'maszigned Fumd Balonce

Capital Projects Funds
Raestricted Fund Dialance
Comunilled Fund Balance
Assigned Fund Balanee

Costmitted 1ond Belasee
Aasigned Furd Balance

Speeial Rewveius Fujyds
Reglricted Fund Balancs
Crimitted Fund Dalance
Azsigned Fund Balange




be determined, order of HPCCI].I,].{I'IE_ the (und balance l.;ull:.f___'_urit:s, it fund balance levels, and
wae ol govemimental fund tepes.

SECTION 2. The above recitals as horehy foumd to e e and eorrect and incorperaiel herein
for all purposes,

SECTION 3. Any and all other Fund Balance Policies that were sdopled fr povermmental [inds
prioe to the date of this Resalutinon shall be replaced with this Resoluion.

SECTION 4. This Resolution shall be in full force and effect from and after its passape.

READ, CONSIDERED, FASSED, AND ADOFTED by the Cily Council of Glenn Heights at
a regular meeting on the meeting on the2™day of Tanuary, 20172,

U

Victor Pereira, Mayor

ATTEST:

- i

Chel Murphkres) Cify Secretary

Resalution B-02-12 Fagel
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CITY OF GGLENN HENGHTS, TEXAS
INVESTMENL POLICY

FPREVACE

It is the policy of the City of Clonn Hedghts {te “Ciy™) it aller allowing for the anticipated cash dow
requiremarts of the Cily amd piving Jue consideracion tn the safoty and risks of inveslments, all available
funds shall be fovesicd o ennfarmance with these legal and adminisimiive giidelines o ohtain o marko
rilz al ycmr,

Effeciive cash managemant is reengnized as essential o poud Gscal mapagcment.  An active cash
management andd imvestinent policy swill be porswed to take advantags of invistmenl inferest 2 a viable
and materiul souree of revenve for Oy fundz, The City®s pontfilin shall be desipoed and managed in a
BT fESPON3Ive o the public trest and conststend with state and Joeal Taw, Tha Cige will fnvest public
tunds in a mameer Lhat will provide the maximnm sacurity and & market male of relum whils meeting the
durly cush Mo dermods of ¢ Cire.

The ity is required umler the Tublic Tunda Investment Asr (Chopror 2236 of the Texis Goverwument
Code) o wdopl a krmal weritten Investment Policy for the investmen] of palilic finds, These polieies
aees 1o 3aristy the statutory reyuirsment (speeilically e Pullie Fianda nvestment Act, Chapler 2256 ol
the Ve Carvsrnment Code [he “As™]) o detine, adopt and revies o fonmal investieen sieatzgy and
pulicy.
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1. PURPOSE. The purpiee of this invesimenl police (e “Policy™) is o ot torth speeific investment
pelicy and stratepy puidelines for the Oy in ovder to achisve the gouls oM salely and liguidity, achiev: a
marked rate of remrn, and maintain public frust inoall investrment activities, O an anoal basis, the City
Cenaeil shall review the inveslmeni stoadegy aod policy and shall approve Palicy revisions, i any, by
formal resclniion.

EOINYESTMENT STRATIGY. The City maintains a comprehensive nod proasiive ensh management
program thar is designed to manitor ond contrel wll Cily Lunds 10 cnsure maxinmm ubilization und yicld o
market rate o velwen. (Fur the purpose of this policy, a “market rate of rehnm™ refers W e approsdonals
imieresl mie il conld be samned e an mvesnw o8 speciiic melurily e sl ooy ghcon point i tme. For
eeamphe, an investor sooking 1 earn womacket ole of et whils maiomaining amoinvestment poelloliv sdth
an average mabtiy of Y0 days wonld hope to eam approximatsly tho swme oy o thres-moth agencyr disconnt
note. IC he wyvesmor 2arns a rate mash highor tham this, i mighl sigiel an inappeapyiate lovel of Tisk. ) e
basie and nnderhring strstemy of this prosram is T all of the City™= finds are camning mlerest. 1 is e
reaponsiblity und obligulivn of te City to maintain a flexible approach and be prepaced to mndify the
inveslmenl sleatzes a5 marker conditions dictate.  Uhe investmenl sioalegy deseribed iz prodicated on
conditinns as now sxist and e subject lo channe, The investment atratogy cmphasizes low credi sk,
diversificulicn, wod e management of mamritics. The struterye also comsiders (he gpemise and tims
copsbraint: of the investmeont officers.  The allowuble investment wslivmcnts 4z defined in Section 6 of
thiz Palicy roflect e weoidance of cradic sk, Divessitication refers o dividing inveslments auwens, @
variely of securilies offering indepandont retoms. This stralegy wses local povertunent invesient ponls to
achizve diversitication.  he managemenl of mutucilies fefers o atmatring the matority dulss of the
direet investmenis so thel, whils funds are inimally imeested for a lomger peried of lme, some invcammenns
mulure us cash needs requins.

2.1 ‘I'he pomury imvesteens stragcey and chjoctivea of the Cilv as specilied in fhis Poliey {Sec
Seelion 4.1 ars Tisrod heloear, in their arder of inporlinoe:

& Safery and presorvation of principal;

&« Mainmonance of sufficicat lguidiny we sl operating needs:

= Achicve A market rate of retum on the inveslment poerlolio; aod

¢ Sack ar all fimes o muinlein poblic rwst by adbecing fo the above staicd ohjcclives.

2.2 The list of investments amthorized by this Policy nleoliopally sxclmles some invesminis alhvacd
Tiw state law. 'The reshiclions linil puesible coedil fisk and peovide the raxinum messure ol salely.
Within lhe Juvestmen! objectives, the irrectmeont strafomy i o ulibze authorized inveatments for
maxinmm advantage m the Uity o inerease the inleresst encnings Gor fands identiticd as being available
for imvestment over longer pericds of e based opnn a cash requitements projection, e Ciy will
consiler e Lellowing, strateeics:

221 Sreateny Mo 1. MAversitying the Ciges investmenl oppocicoilics eongh the nse of local
government invesiment ponls ol money marks1 mutual finds a3 anthorized by Lhe Cily Council.
An investnsol pal 3 a0 entity ercated i invest pubbic funds jeintly on belalf it3" parisipants
and whese investrnenl objectives I order of priocily match those abjeatives ol the Uity Funds
are usually aveilable [rom ivestiment poolz on a same-day basis, mesning the peals have a high
Jegree of lquidite. Heoeawse of the size and cxperlize of their s1aft, invesmont pools ate able to
prudently invest in povardely of the jovesiment grpes allowed by state law. In fhis maoner,
ioveslizenl pocls achieve diversitication. Funds thal may be nesded ou g ghort teern basis but that
are in cxzecas of the amounl roadnluined a the depesiery bank are available for deposil in
invesbmenl pouls,

Pagz- 1
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222 Blrajepy Ma. 2. Building & ladder of ovestment Policy anthorized sceuritics with
slazgered matritics for all or part of the lenger-ter Iovestablz finds, ‘The benefity of Wiy ladder
approach include the Tolloaine:

It iz soradght-forward and essily understocd;

It peprezcntz a prudarn diversifieation medawd:

All mrvestmenls remain within the approved mabamity b rzon;

b wedl | normally allew e City o caphirs a reasonahblas poriion of the yvield corve; and

It provides prodictsble cosh Oow wil scheduled maturitics and reinvesiment
oppertunitees.

223 Stpatepy Moo 3 A this timee. the Cliy does il usc an iavestrent menagement Greo
Shonbd the Uity determine o need, the fallowing strancgy will apnly:

Purayant tre the Public Funds Investmend Act (Texas Govemmment Code 2254005, the Cily mad,
ar its diserelion, coolmet with ap inrestmznt manewemnent fmm epizeced ander the Investment
Advisors Asl of 180 {15 LS, Scetion $0b-1 el seq.) a0 with the Srare Scouritizy Boerd 1w
pravide for inveatment und non-disvrelivnary mwanagement of its public funds or olher fiods under
ita comtral.

An appuinted Investment Advisur shall sef solely in an sdvisory and adminisieative capacity,
wilhin the guidelines of this Investment Policy. AL na time shall the advisor rake possession of
gecuritics o fimds or ctherwise be pranded dizcretionary autharity to transact business v belall ol
the Cite. Any conlisd awaded by the City Comeil o mesiment advisory sorvizes may mot cxecd
Lo wasics, Wi an nption to cxtond by wmulual consent of kot paries,

Lrtes of the Invesumen: Advizor zhall include, but nol be lzoged to, assistance in purchasing
secutilics, sconritics clearance, producimg regquired reparts, wicing the portfiohie, perlonmiog Jus
dilipenes om brober'dealsrs, nodks! monimring and seonomic review,

Any Investment Advisor conracted by e City shall abide by the Pradenr Sopers Baede, whiorcly
imvesimeent advice shall, at all fimes, be given with the judgmenl aod care, wndsr cirewmstanccs
b pravailing, which persms paid N theie special prodenee, diseretion mnd nlellipence nosech
maktems exercise in e maggesment of their cliont™s aiThime, ool for speculation bee the client or
produclion of e income by the advizor or broker, bul for investment by the client with ernphasis
on the probabls safely of the cupil while considering the probable mecme W be darived,

224, Stratepy Moo 4. The Civy will moiotain porcfnliogs} that wdlize four specilic invesiment
soatcgy  considerations desiencd 1o addeczs the unigue charwclenislics of the ftind  gronpis
represenbed jo the portfoliod=:

2240 Lnvesmagnr ratewics (o operuling funds aod pocled funds enntrining operating
fimds have s their primary vbjeciive o azswne thae sncicipated cash Oows are waiched with
adequuic invesiment liquidisy, The sceondery objeciive is 10 oreare a portfolio thar will
experiance minimal volaliliiy dvring econamic eyeles tirnugh diversioation by security Lype.
malurily dale nod Esver, AT sesnrity types, as authorized by this policy, arc eonzidered suitahlz
Lovestiens tor the aperating end pooled funds.

Page -2
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2.2.4.2 Investment strateimes for debt service Tunds shall heve ns the peinary obgestive
the assurance ol invesimeni ligeidily adequate b cover the debe scrvics ohligation on the
ssgoired pavmant dame(a),  These fands have predictable payment schedules.  Therelore
imvestment maribies shall md eseeed the ondcmpsted cush Qo regoicemens,

2243 Investmont sreatcmics forodebt serdice reserve mds shall love as e primocy
objective the ability e proerite o depeandable fevenne sweam ta the appenpriate debt scrvice
Tupd, Manoging the Debt Service Reserve Fund’s porttalio matieitics to net sxcesd L call
peowisions of the hond izswe will redoee the imeeslment’s markel risk 10 e Cii's boods are
called wnd the reserve Mund Eyuidated. e invesboeo] maloriey shall exceed the final matarity
al lhe bond Lssue,

2244 Iwveslmenl stralesies for spevial projects o capital projecrs findz will have as
their primary objoctive to assure that snticinated cash Mows are molched with adeguaie
invosmmznt  Hguidine.  Markel conditions and  erbitrge eepelaion: will influcoce  the
investmeni of copilal projest funds. When marker eonditions allew, achicving 4 positive
spread to applicable arbirape yisld s the desired objective, althoueh oo tme shall e
antcipated exponditure schedole be sacesded In oo atlewpn (o erease yisld

2.2.5%  Stratesy Moo 5 - Hold wntil Matoeity, The struteey of the Cily & (o mminlain sullicieod
liquidity in its porifolie so thel it does ool oeed wosell a seonvity priae to mateite. Should it
become weves sy wosell o socurity prior o omamrity, where the sale procoeds are less thun the
cuprent book valus, the prior writlen consent of the Cily Manaper must be oblaied,  Socuriies
may be sold prior e mutucis by the Investment OFticer at or aboee thoiv bonk value i smy dime.
The resnh of a1l sales af secritics prior oo matority shall be weported o the City Manager within
toen business duys of the sale. The report shall provide the amanne of proceeds fram the ale,
ineluding neered inleresl Lo the date of 2lz, leae the eyerent hooke valuz and the dollar amomnt of
gain on the sale.

226 Siniesy No, 6 - Depository Hank Relatinnships.  his Policy ahall furiher seek o
maintain gond deposioory bank velutionships while mummizing the cosl of bapking serviees, The
ity will seeb o maininin 4 depositors oot et will be mansged toea leve] that minimizzs the
east of the banking relatiomship to the City, while allewing the Cily W earn an uppropriale relam
o ddle dernand deposils.

227 Htrategy Moo 7 - Maximiwing Lovesinble Cash Halances,  Tiocadures shall be
eatublisliend ood implemepled @ onder W masindze nveseible zash by decreasing the time
heiwsen the actual collestion and the deposit of roceipts, and by e conteolling ol disbuizements,

3, BCOPE. The nvestmcnt Poliey shall movern the wivestmeni of all Deancnl assels considerad (o be
mart of the Cily entily wod i ludes te folowing fuods or Dond iypes; fes Crencral Fand, Knterprise Funds,
Special Revenme Funds, Creneral Ohblization Intercse and Sinking Fund, Capilal Projects Fods, Wales and
Soweer LMily Funel Draingge Uiy Fond, wod woy otber londs which have oo conmracmally delegated
to the Cliiy for managament purpnszs. The Ciry may add or delete tiunds as may be reyuirsd by law, or for
meoper acconimy procodurse. Phis policy doss ool ecluds fupds pevermed by approved  orost
aprreemenis, of aseefs adminisiered 1or the benetit of the Oy by oumide sgencics under reliremaent or
defereed compensation programs. Additionally, bond Tunds jineluding debd ssevice and reserve findsp are
eoverned by bond crdipanees umd wre subject W the provisions of the ntemal Revenues Code and
applicable foderal regmlariona goserning the inveamient of bond procecds,

Digree - 3
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4. INVESTMENT QREIEC TV EE, Funds ol e Ciy skall he invested in aecordsnce with all spplicable
Tenad atatutcy, this Policy vwd uny sther approvad, weittm admimisrative proceduess, The four ohicetives
ol the Cite's imvesinent aetivitics shall hic ua follosws (in he order of peioify b

4.1 Bafety of Prinvipal. Salely of principal ipvested s the Foremusl objeciive in the ALt
decisions of the Clty, Each nvestment tansseton shall seek to cnsure fhe preseneation of cupilad m
Lhe ovarall prettalin, The sisk of loss shall be conmalled by Dveming andy in wolliocieed seomiies, as
defined in this Poliew, by qoalifeing the financial institutiony with wheen the City will transac
bueziness mmd through porthalie diversification. Sufey iz defined az rhe nndininished reduen of the
privdpdl on e Cifpts investrens.

2.2 Liguidity. The invesigeen porfalio shall be muosged fo wainein lqiidity to ongure ol lueds
witl be wvadlable to maet the Cins cush Mo reguissisonr: and by nvosting in scenmibiss widy aciive
secoadary murkets.  Investments shall be stverred in such a manner us will provide fhe Hgnidicy
necomary fo poy oblipgions as they hooome due. A securily oy be Jignidated prior to b staied
tnafurily W mest nnardcipatsd cash requirsmsnts, or to othersvise tevorably adwsl e Ci's
poetlin, m accordancs with Seclion 2255 ahnve,

3 Blurket Bete-of-Itatzrn (Yiehd), The Cily's iovestiocar porttalio shall be desimed fo optinize ¢
arhet Pate-ofiratura on investmenls sonsisent with fgk consbuinys and cesh Quw requiraments of
the partfolio. The inveslmear pormtalio shall he wanueed ia o waonsr tat secks o abain o markel
tule of celiin duonshant badgetay und sconmade eveles, The City will not atlempl (e consisizaly
aftain an wnreslisic shove meckel cate-ol-emren, 33 iz ohjective will subject he ovamll paritalin tn
grester ek, Cherefors, the Cinds v of retum abjeciive 35 socoodary to these of sulete and
Heguidity. Tate of remm {vichd) is delined vs e rawe of anaoal income molum on an iivesoeot,
evpeesied as a porceniige.

4.4 Publle Tengt. Al participent: iz (he Ciie's investment program shall seeld wo ot coaponsibly as
custadians of the poblic Lust. Lovestment officials shall avoid any fransaction that might Invelve o
conflict of intersst ur therwise impair public eonfideace iy the Ciggs abiline o povern elleclively.
All vilicigls of the Oy havimg sither a Jivect of indircer rolz in the process of uwessting idle tunds
shall sot respongibly as custodiws o e puklic tnst,

£ INYESIHENT RESPONSIRILITY, Az provided i this police, fhe daily speration and
mRnazement oF e Cioe"s invesmments ure the responsililice of e following persen.

5,1 Pelzpating of Aulboriiy, The Ty MWanager and the Chiel Finaneial Officer ae authurized o
denesil, withdciw, Tirvest, transter ar mameges v oy otber pgnnce the fends of the Cile. blacagemen
respangihility for the investment progeam s erchy delogabed W the Cliel Tiuaneis) Officor, whe
shall catablish wrillen procednres tar the operalion of the jovestment prograny, sonsislenl wilh b
Policy.  Such procedures shall inelude wxplicit delegation of authnvity b persons responsible for
investant tranaactions.  All persons Jivoked in investment welivites will b refprred Lo in this
Pobicy wy "lovesiment Oflieers,” Mo pemsons sy sbgase inoan inesimend [ransscl i sxaepn a3
providsd wnder the rorma of this Polivy amd the procedurcs celublishe] by (e Chiet Financial Otlicer.
The Chief Fimneial Oeer shall he respansible for oll Imosactions wndertaken, and shall sstablish o
srsie of contols o regolate dhe solivities of subordinate hovesunest Ofsdals. The avstem of
conmals shall be desipned to peovide raaannable sssuranee thar the asacts of the Clly are protacted
franm lezs, theft or misnse. The concepl of resonabls asmorance recomizes that;

i1 1he vosl of & eormral shoald nol sxceed he bonefis likeke e e derived;

{2) the valumtion ot enstz and benefils requices catimatzs amd judemenrs by management
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Cornmitment of Dnsocial amd stalfing weources in order to maximize total retum through eclive
paertolic eanagement shall he the respomsibility of the City Couneil.

2k Feudenge, The atandard of prudenze tn be applicd by the Imvesonent OMeer shall be the
"prudent investor” mile, which states, "invesiments shall be made wiil judginent and sare, nnder
circumetmess then prevailing, which persons of prodence, disercticn and intclligence sxercise m the
maizednant of their own atfairs, not for apeoulation. bul for invesiment, considering the probable
satiry of their capital as well sa e probuble inoumne Lo be derdved," In determining whather the
Imvestment CHAcer his eaercised prodeass with reapeet o an investment devizion, the deferminaion
slial Ve made fakine inm consideration the tollowing:

521 the wvesmment of all funds over which the Invezomend CfTicer had respunsibilily caller
than a annsideratinn a3 tn the prudenee of a single investrment; and

522 whatber e wastment dezizsion was congistont with thes wrillen mavestioent Policy sl
procodurcs of the City.

5.3 Due_ Dilivenge,  The Invesoment (ficor acting m accordunce with wrillen policies il
procodurcs and exercising due dilicence, sholl nl be Leld personally responsible for a speeific
sevurily s eredil rish or market price chaoses, provided that these deviationa ave reported m oo Gmely
manner and that Approprists setion s wken i conimed adverse developrments. AL Tnvesimcor Oizos
imvobecd i investment ensactons will be bonded.

5.4 Eibical Standards and Conflicts of Ieteresi, Al Cily Investiment Onficees having a direer or
indireet role in the vesimenl of Cike Tunds shall act as costndiang of the publiz ust avoiding any
Crunsgetion whish might invalve 2 sonflice of interest. the sppearanee of a conflict of iseest, or any
activite which might atherwdas discourage public confidence, Cilieers and emploiess imrolved in ths
investment process shall meleain Lom porsonal hainess activity that could conlMicl with proper
cxeemion of the invesoment program, or which could mpuir the abilite Lo made lnpartial investment
dlavigioms. An Investmenl OMicer who bas @ persooal husioess relationship with the dopository hank
of with amy entiny sceking to scll an investment o the Cily shall (e o slademsnl disclosing tal
porsonal gincas inrersat. An Investment OFTieer whao is relaed withio the second degres of atiinimy
of comsamiinily e odividoal seeking o=l an imvesament e the iy shall Gle o stalsment
discloging ehat rolarionghip. A sratcment regquined under this subseciien el be Gled wirh the Texas
Fthics Commission and the Ciy Counsil,

5.5 Invesiment Trudnioe,  The Invesiient Officers shall attond at least one traiming scwesion of ul
Ieast koa C1Y b relaring o the officer's responsibiliy under the Public Teods Investmenr Act
within baelve {120 monlhs ailer assorcing duiies, oo e an Jovesamens maining scsaion n loss
(o ORCe EVErT TWO VEArS, roceiving an additional wen (10 howns of ireining. Sucl irinieg Oroo un
independent source shall he spproved by the Cily Banager ood <odoesed by either the Cvemmment
Fineoce ©Hheers Association of Texas, the Govemment Treasurets Oresnization of Ueaws, the  exas
Mynicipal eague, the orth Contral Tesas Cownedl of Governments, oc e Universine of o
1 oxas Center for Publie Maneperment,

6. AUTIIORIZED INMVESTMVMENTS, A3 stated provioualy, safety of prineipul iy the priman: objective
im inyearing pubilic fiads and can be acoomplished by limilmg o epes of cish — credit risk and intorest
ruls Ask. Credil dsk s Qe sk associaied with the failure of 2 scomrity issner o backer B repuy principel
and ioterest in Finll, Imorest eaie tisk 35 e sk thal e value of o poerilolio sall declue dus w0 an inersase
in the meneral lsvel of inleresl cazs In onder to provides for satety of pwincipad as the Cile's primary
ohjective, antr cermain investments are aumthorixed as acceplable investneos for e Cicy. The following,
list of authorizoed investments for the Clly intentionally exclides snine investmenes anthrized by law.
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These resrrietiony are plaved in order fo Hmil possible rish and provide the maxigmm measare of safey o
[Tity Turicds. .

fi.1 Awnthorioed and Aceeplable Iovestments,  The authorized list of invesrment ingiruments e s
followws:

(11 Obbgations of the United Slatss of i3 agzeesies and inserumentalitizs, exeluding morlmme-
backed sceuritics.

{21 Idirect ehbipations of e Siale of Texas, of 2 ageogics and inanumentalitics.

(31 Cxher nhligations, the principal of and Dieresr on which aee nncondidonally puanaiced or
insursd by, or backed by the foll faith and cradic of, e Styte of Texas or the Loiled Suiles or
rheir respeetive ageneizs and mstrumentalices, sseloding morlage-backed secnrirics.

(&) Collatenlized Certificarea_of Doposit. A conificate of deposit jssusd by o deposilone
instimation that has 715 main office or o branch ofTece 1 e slale oo i

wpsieod or inswred by the Federal zposit Insmrunce Corpumalion er il S0G0SSS00 o
the Madomal Credil Umion Share Tnsurzonce Tood oo §ls suseesson,

secnred Ty nhligations that sz deseribed by Section 2236.00%a) of the Public Fonds '
Investinent Aok, joncluding mworlpaas backed securitiea direerly fzancd by a Gaderal apmey
or instenmentality, e zeehding those mottgage backed seeuritiss o e e described
in Seation 225000 b of the Acl; or

seound i any afher manmer avd amount provided by law Tor deposils o il City,

In addition, sepurate Clks sued by depositories wherever localed, bundled mgether into

a simgle investenent with the fll amount of peineiple and intorest o cach OO Rederally

insured, may he porchascd theongh a selected deposilory instilation with s main ofice

or branch oflice in"lexs.

Thiz depnsitnry shall act as the custodian for the various cerlificutes o hehalt ot the O,

(51 Clipible Lusal Govcmmen Invearmant Pools. Publis finds mvesnmenl peols which invest i

instrurcits and follow practices alleveed by the surceni law as defioed in Sootion 22360746 at
Lhe Texas Guverumenl Code, provided that:

Lhe imvestizsenl pool bas been autharizad by the Ciy Counedl;

the pool shall hawe Diraished the Investmenr Officer an nffering circolar eontwining tho
i forrmation mequirsd e Seerion 225601400 of the Texas Government Code;

the pol shull Ganish ke lasestracnt Otfiser imestiment transaction cunlinoalions with
reapoet tooall inveatments miade widh it;

the puol sball Guonish m the Ievestmont Officer monthly reports containing the
im frwrmnation reguirsd order Section 22360160y ol Qe Texas Geerernment o,

the ponl iy continwigsly raied no fower than “AAA™ or “AAA-m” of an couivalent rating
byl lewst one natienally recnpnized rating service;
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+ the pool merks s puit folio to marker daily;

«  the pnols investment objectives shall be to maingain s stuhle nel assel value vl eoe dolla
[51.00; aml

+ the pocd®s invesiment philosophy and aratogy are sonsisbenl wilh this Tolicy.

(6} Beonulated boo-load Money Marke! Mutal Fonds, These investments ane anthorized, vuder
the fisllowing condilivos:

«  the momey kel mulual fund i repistcoed with and regulated by the Securilics aod
L xchanps Comumission;

«  the timd prowvides the Cily with a prospeets and sther mivmoation required by the
Seeyrilise Dachonge Act of 1934 ar the mvesiment Commpeoy Act of 190

«  the find hay o dollir-weishied pveraze prrctolio maturity of ninely (909 days or less;

=l invesiment objectives inelude the imainlenance of 8 stahle not ussed valwe o oos dolli

{51,000 per shuere: and

o the fund is conbinueusly rated oo lower than "AA A" or an equivalent wiing by al loas
une maticaully recopnized rating rorvice.

The City imay nel invest Toads wndzr it eontrol i an ameunl e exceeds [ of the
Lol assels of any individual memey mevked muteed Lond,

O Bepuhase  Agrcemerts.  Revense Mepunchass  Aprecmonts.  Bankers'  Acceplanves:
Commereial Paper. |hese yveslinents are anghorized tor the ity omly Lo e extons that they
are conlained in the portfolios of approved public funds ovestwent pools Tn which the Uicy
invests, or as othorwize provided below.

»  The direct investment im reverse repurchaze ageeements, hankos® aeceplances, and
commareial paper by the Cily 15 oot authorired.

= Tully flexible roprchase spreements wre aelhorized in this Policy, o the exlent
arrthortzed onder the Tublic Funds Investment Act Cexed Govermunsnr Cede 2256001
The vie of flex repns shail be HBmited o the investnent of Bond procecds amd the matorily
date nl uny such sareeroenl sball pol exceed the cxpeenod procesds drv schedole,

7.2 Investmenl Insinuoewls WOT  Anthorzed.  The follewing insthuements are cligibls for
investmen) by Jocal sovemment according o stale low, bul ey have beon ingentionally prohibiled
for the Ciny by this Policy: moripage-related ohligations, guarantesd inveslment contracrs, options,
finemeial Duluies eontacrs and, day tesding of lonp-lerm securides. o addition to these mestrcied
invesiments, srate baw specificully prohibils wvestoent in the following scewritiss:

(L Oblipations whase payment vepresents e coupen payments on e outslunding principal
balancs of the underly ing mortespc-hacked ooty colluteral und pavs e principal.

() Clbligstions whues payment eepeesenrs the prineipal stresm of cush Dow oo e undeTving,
rod ane-backed soonrity collabersl and hears no inieres
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i3 Collaverahized morlgzre wbligalions Ul bave 3 statcd final matrity dace of greater than ten
VEALS,

i) Collaterulized moneage oblinations, the inrcrest rate of which i deermined by an index Lha
adivsts apposite o the ehangas inoa market indes.

T, DIVERSIFICATION, | Hversification of invesiment instrumenls shall b= otilized to avaid incarring
ynrcazcnalle riska resultmg Grom over-conceotetion o1 Wrvstoents in a specific matority, o speeific
igmue, o speci e cliss of sequritics, With the cxeepminn of 1%, Govemment seeurities, us auilorised in
s Toliey, and awhorized Inzal povernment investrent pools, ne more (an 0y percent (30%) of the
tomal invesmenl portfoliv will be brvested inoany one sceurity type. Diversifieation of the purllilio
comeiders diversification v mamurity darcs and diversitication by investment ins Lumeoi.

7.1 Diversilicativa by Mualueiijes. The lonoer the matrity of invesiments, the greater Lheir price
volalilite, Therefore, it is the Ce's policy to concenlraie il invesioenl porfalio in shoras-reem
seeuritics in arder fo hmit princetpul nzhe consed by chaoge o ueest raecs. The City will attomipt to
miteh ils mvestmeni: with anticipated cash flow requirsments. Unleas mached oo speeilic cash
[ews, the City will not dirsethy iveat in seeuritics muluting mors e e (3 years fram the datz of
puarchaze.  Howeser, lhe above described obligations, eedificates, or agreoments muy  be
collaieralisesd vsing, longer datz insmaments. The Oy shall diversify e wse of investsen
instments o avoid incuring wnrsssomuble dabs inherend in over-ievesling i specific insnmments,
incividual  fnencial insiftodons or maticities, Manwity schodafing shall be menaged by the
Tovesiment Crficer so that maturidcs of nvestments shall be limed fo coincide with projseed cash
flow necds.

The entire City porttoling including funds st the Gily's depuository bank, shall somprisz onc ponled
fimd aroup and the moximoen ovemge dollas weichied mamarity allowed based on the stawesd ey
dute For the ponlclio i3 ten hindred acventy (2703 duvs.  Invesiment mulurilies [or debt service
witcress and sinking finds mdfor other types of reserve lunds, whoss s iz rever anticipated, may net
sxoeed three (3) vewrs,

7.2 Divewsifeation by Investment [nstewment. Diversifization by investroene instrumend shiall nol
saces( the fallowing poidelines for cach fpe of instromenl:

Fercenluge of
Topliolio {aximnm |

0.5, Teeqsory Obligations §00%
L% Gosornment Agency Securities and Tsteumenialiies of
Guowernroent-3ponsacsd Corpoiations Bl
Aantharized oeal Govornment Investment Pouols 10034
Fully Coliateralized Cedilicates of Dhaposi I
SEC-Repulated ™Mo-T.oad bMoney Market Mutual Bunds 10

7.3 Tho City ahall invest local fmdy in invesiments vislkding o mecket eate offretorn while provdiding
nectssary prolection ol the peincipal consistent with the aperating requiremenls of i secion o
werdticn policics.

5. AUTHORIZED FINANCLAL DEATFRS AND INSTITUTTIONS, At this time, the Uity does not
wie Brokers o Dealers. Shonld e Cine derormine a need, the following procedures aod seguirements
will appy:
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Finanaial imatitatons (federally insured banksy with aod Qrengh whom the City invests shall be slole or
nationzl benks derniciled in thiz stare. Mo public depesit shall be made eacepl oo gualilicd public
deposiiory a3 estahlizhad by stete v, Brokers/Uealers authorized o provide invesoment services to the
Tty may inelude only thuse aothurised by e Cily Managar. AT banking scrvices will be guverned by a
deposilony conleae gwarded be the City Conneil. In addibion, the Chiel Iinancial Cfficer shall mainrain
list ol authorized aceurity brokersdealers, sud inveslmen] pocls that are aothorized b the Ciiy Munager
andior the City Council.

B All financial instioions with whom the Cily dues bugioess mwsr supply the Gollewing as
appropriate: (17 amdited oancial salements; (2) peont of Mationoel Associaiien of Secoritics Dealors
(MASDY certificarion; (3} prood’ of slale registralion wnd completed Lookerdealer questionnaivs; (1)
cemifieatinn nt having ead the Cily's investnant policy signed by w gqualified representolive of the
orgeniealion, weknowledging that the nrganization hed implemenied rsasonable procedurcs and
woulrels in an effore oo proclode improdent investmend wclivifies acising mf nf invasiment wamsaetions
sondueted bobaeon the City anmd the oroanization.

8.2 An amual review of lhe [oaocial condition and vogistration of quobiisd buddess will be
conducted by e Chicl Fivangial dticcr. The review may include, bl §s not limited to, rovies ot
Lating agency repaorty, Teview ol call repurts, and analyses of managament, profitability, copilaliaion,
wnl gavcl guality. Vinacial insimrions and beakersidealers desiring ws corduct basiness with the Cily
sholl be recmired o peowide any Fasmcial dais requesisd by the Cily Manager or the lnveshnen
Cifficer.  Lpon complstion of the aaoual review hy the Chict Hinaneial (iTicer, the finooial
inslilulions wnd beokersidealers desiring oo eonduer business with the Cily shall be approeeed Ty the
City Managar.

8.5 Selection crteeia for tadesally insored fimancial instilelions hall inelode the tallowing: (1% the
financial institution muest be msumed by the FTHC and (2) the financial instilulive mwusl be
incerporaled wider the Tows of the Stare of Texas on of the United Stales of Amsrica,

2.4 The Imvestment O Mieer of the City iz responsibla tfor romitoring the invesiosts wade by a
Tzl imstitntion anddior hirnkerdealer oo determine Lhal they uee U complianes with the provisions
of the Investment Poliey,

% NELIYERLY VERSUS FAYMENT. T is e policy of the City that afl sceuniy Lransoctions sotere]
inte with the City shall be condueicd on a "DELIVERY YERSUS PATVMENTY (W) basia through
il Federal Rescrve Swstemn. By dodme this, City {uads are not reicaed until the Ciiy hos reaceived,
chroweh the Federnl Reserve wiie, e secnrities povehased. The Oty shall anhorise the relcase of fnds
eily after poeziving notification Trom e sufekeeping baok el o porebiased scouriny has been veceived in
rhe satiekeeping mecovnl of the City. The notification may e oral. but shall be comflimed in weoiiing,

. SAFEKEEPING AND COLTATERATIFATION.

T Safekeopinme, Al securilies owned b the City shall be held by s salelheeping agent, except
il collateral for hank depoaits. The colluteral for bank Jeposits swill ks hald in the City's nume in the
hank’s most departmeni, or altematively, in a Tederal Rescrve Bank aceount i the Cily s iime, or o
ihicd-party bank, av the Cire®s discretion. Original safeleeping receipis shall ke obtaincd and held by
tho Uity The Cily shall contcact wiils o baok or banks for the satckeeping of secuniiies eilher owned
by the Cily ax parl of it3 investment portfolic or held mcollalemnl W secure Loe deposits,
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102 Collateralization, Consisten? wilh e requirements of the Pulilic Fands Colluieral A, i s
the pulicy of the Cily o comie Ml collateralizadon of all ity funds on deposit with a depaogitoy
bank, The market valse of the investmenls secunoe the Jepesio of fods shall be at least equal m the
smownl of the deposits af onds educed 1o the eoont thar the deposils are insured Iy (e Tedesal
Deposit Tnanmange Coeporarion (FIHCY Seeurides pledeed ax collaeeal shall be held in e Ciry's
name, in & segrogatsd accounl ol the Federal Beserve Rank or Ty an independent thind party with
whom ihe Cily has o current cosmdizl agreoment. The agreciment s W specily the acceptalle
invesinent secueitics as collatoral, meluding provisions reloliog w possession of the collzteral, the
auhstitiztion or relesse of inveslmenl securiiies, owaersnip nt seenritics, and the metbed of valuaiion
of sevurilies, The saleheepiog agroamont most clearly stato that the safekesping, ook i istocied 1o
release purchascd and collateral securibes b the Cily o the svenl the City has detcrmingd that the
dopositery Bbank b Oailed o pay oo ane wamred investmeats in certiticates of Jepusit, or has
detennined that the funds of the City are in jeopardy for wholever measen, welwding voluomny
cloanre or change of mamership, A& clearly mabed evidence of ownership, c.o., safcheeping receipl
must Be supplisd s fhe Cily aod pemined Iy the e, Amye collnerl with o maturily over ve (5)
weurs mnde e appraved by the Investment CHTicer before e (ungaction js initiated.  The hrvestnene
Oifficer must bz notified in writing of Relense ol collateral or substmotion of scouriticy.  binaneial
institolion: serving os Cily depositories will be reguited to sign o "Depository Apresient” with the
Cily and the ity satekosping agent.  The collulerlizsd Jepusit poction of the agrasment shall define
fhe Cines rights to collateral in e evenl o delault, bankenprey, o elosing end shull eslnblish o
perfecied securily wilsies! ncompliance with Federal and Siabe reprolalions. sl

the Agrecmant nst b wmowriling

lhe Apreeme:n has to he cucomted by the Depository und the Cily cont2mporanecns]y
wirh the acquisition nf the saxel;

the Agreomant moat he approved by the Board of Dicselors of the Loan Committes of the
Izpository and o copy of the mesling winules ost be delivered to the City; and

the Agrzement musr b parl of the Deposilerys "olvial resund” sontinuensly sincs it

e LT,

1020 The Civ may accept the tollowing sccuritics ss eollateral tor bunk: deposits (VT CAL,
Covarnment Code, Scerion 2250.0001, ol seq, fommecly Anicle B420-2, Section 2, VLS, az
arncnded);

o FTHC and FS1LICT insursmee eoverwee;,

Poge- 10

Citetrating 4 Ufears of ‘Cavellonce




= A pond, cortificate of indzbredness, or Preasury Mote of the Undizd Staes, or vilec
evidence of indebledness of the Tniled Sates hal & guaanies] a3 tn prineipal and
inierest by the Tinited Stats,

= (Thligatinng, the prineipsl and interesl vn which ore unconditionally guaranteed ov
insured by the Slule of Legas:

A lood of the Stace of Tas or of a connty, city, ot olher politicul subdivision of e
State of 'l'cxas having been ruled as ovestmenl grods (vestment raring oo 1o82 than
FAY or il equivalzal) by 9 datioially recognized racing ageney with a remaining
ki of fen vears or less;

= Sprety Bonds that meet the requirements of e Poblic Foonds Iovestment Act: or

®  Fedenl [Tome Loao Daik Lewers of Credit a3 detined by Chapter 176, Subchapier C
of the Local Govermnent Code and by Chapier 728, Acls o the 67 Lizgislaure,
Hegnlar Ression, TR (Artcle 252%-1, Verpon's Texas Civil Statumesh.

10.2.2 For ezetiticates of deposit and other evidences of deposii, collaereal shall be ar 102% of
market or par, whichever 35 lower, The macker valee of eollatcral will abways cqual or sxeeed the
privgipul plus owerued ioerest of deposie ar financial institotions.

1025 Finencial imstilulicos, wilh which the Cify invests or maintaing other deposily, shall
provide wootlly, and as pequesicd by the Imestment Cficer, a Bsiing of the collateral pledged 1o
the Ciry, msrked o ciorenl muarel prices,  The listue shall oclnde ol pledgad secnritics
iteniaed by name, bepe. deseiption. par valus, socment market vahoe, maturive date, and Toody's
or Standard & Pror'z rading, if spplicabls. The City and the Goacial jestmition shall jolntly
sysinme Lhe responsibilily for eosering that the collateral iz swficiznm

I INTERMNAL COMTROL. The Chiel Finmocial OilGcer shall sstablish a systom of wriilen intemal
comieols, which shall be revicwed anamally by independent anditors,  The conirols shall be designsd w
prevent loss of puhblic funds due lo foud, error, miscepresetafion, wnanticipated market changea, or
smprudent sctivns.  The iolemal comicls are to he revicwed annoally in conjunction with :m exwsmal
independant andit,  This reviow will provide weuranee of complianes wilh policics and procedures as
specificd by this Poliey.  Uhe Cily, in conjoaction with frs aonnal financial audic, shall perfinmn o
complinnce amdivof mwanapgemant controbd and sdherones o the Cile"s established invesiment policy.

12, PERPORBMANCE. The Cily's investment portthlia shall be designod 1o obiain & monarked aje of
relusn o investmenrs conaistant with visk conufrainis and expected cash Qo ol the Ciree The benelunark
for performance thut is sppropriale for the Cily’s cash Dow syele will be TexSTAR (4 bocal povemment
Tirvestmenl poolh

13, REPORTING, The Chict Financial CTicer shall subenil 2 sipoed gquaclerdy evestiocnt eoport that
summsTiees currenl mierhel conditiens, ecomunic developments and antcipated invesimenl cumdilions,
Lhe peport shall summarizs invaatment stestoweios omplsyed in Uhe mosl recent quadter, and describe the
porttolin in termz ot investment secorilies. malucilies. sk characreristios, and shall oxplain the tots)
invesimenl retorm Lo (he qoacter,

121 Annuowl Beporl Within &0 davs ol the and ot the fizcal year, the Chicl Finaneiol Oleer shall
proscar an annnal report on the invesnment progrom wnd inveslment weivigy, This repoart may be
presented as w componenl of the fourth quarler mepo o e Oy Manager and City Council. The
ceporls prepaned by e Chict Financial (xficer shall be formally revieweed oy least annvally by an
indopendent sudiior, amd the resull of the review slal] be poporbed 0 fhe Cige Coaneil by that wuditor.

132 Meshreds, The quarterly imvesinent repedt sball welode 3 speeinct managomeont sumamary that
prowides u clear piclure of the staing of the enereat investment portfalio and ransactions mades over
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the past quartes, This management sumimay will he prepared inoe marner thal will ellow the Cily o
ascortwin whether invesbment aclivilies during the reporling peciod live souloloed o the imestiment
palice, The reper will be prepared iy compliancs with gencrally acceptod secounting principhss.
The report will be provided o the Cigy Manmger end Cite Counedl. ‘e report will inelude the
Forl o gz

A listing of individoel secorilies held w the end of the reporting pericd. This list will melude the
narme uf the Dumd er paoolsd aroug fnd forshich cach individual investment way weagquired ;

Corealized sains or loszes eesulting Som apprecistinn or dopreciadon be Having ile bepinning
and ending hoak and market value of scearities Tor e peried Mockel valoes shall be obtined
from timancial institulions or purtfolio reporling seevices dependent fram the hrokeridealer frome
which Ue securily was purchasad,

Addibions and clanges 1o e macker value during the period;
Tullv accrued bueesst for the sepoming poriod;

Avernre welshied vield 10 matority of portfalio on antir investments as compared Lo applcable
benchmarks:

Listivg of westnents by matariny dats;
The peresnrage of ha toral pootfalio which sach tvpe of imesdtment represents: ood

Btatzment of camplianee of the City's investmenl porfolio with Stae Luw wod he Dvesiment
stratery and policy appreved by the Ciyy Couneil

. INVESTYENT POLICY ADOPTION AND AMENTIMENT. The Cine's Invasonent Palicy shall
be adopted and amended by resobmion of the City Cometl only,  UChe CGie's wrillen pulicies amd
procodores tor investments are subjecl e review ool less han anoally oo #tay curseor with changing
lawes, Tewulaiions and needs of the Cily, Aoy chanpes nr moditications tn this Investment Policy, iCany,
shadl b appened, and adopted by a fonmal resolution of te Ciy Council.
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GLOSSARY 01" TEHRAMS

‘The Imvestment Policy coorming spoeialized and techmical lenminologs that s vigae o cash mans gament
annd investment metivitics.  Uhe (ollewing slossery of tepms i provided to assist in understomding thesc

Tarmis.

Atfinily. Relued thoroush warriage,
Apencies. Soc LR Ageney seourilies.

Dunboers’ Acceplonees. A drath or bill of
axchange accopted by a bunk or lrust compiny,
I'he wecepling insilvion goacantess pavment of
[he bill, as well as the isswer. When discommled
and sold in the secondmy markel bankers®
ucceplances becowe a short-torm investiment
alrernarive,

Dook Valoe, The oozt of & sacurity as rocorded
in the Cirv®s gecounting recordy. Fer purposes
of evaluaiing o sale of 2 securify, i i 5 fimetion
wl il origival cost, the amortization of premiunm
e discount  wnd  the  acorued  ddlerest
Specifivally, i is e fce vale of the azomity
plus il acered inmerest phis any wamoriioesd
promiunt Of ool oy ugmuerlieed  disceunt,
Bouk valne is ofion comparcd o markast valas,
which is detined below,

Bralier, A porson or comapany thal (or o fee or
commission.  brinps  buvers and  szllers of
segurilies tozether,

Cortifieate of Depasil, A time depnsit with a
specilic mamriny evidenesd by a certificats.

Collateral. In geosral, assers which one pariy
pledgez 82 8 guaranier ol peelooance,
speciically. cecurities pledped by a henk o
gacnre depogis of public monies. In the svenl of
bunk failure, the securities beconme the proporty
wl e pulilic sntity.

Calbateraliooed Fluripnpe Dbligations
(CRICS).  Sceurities based on o pool of heme
IO L.

Commervial Faper, A ubsecnesd promissory
pote gEsved primarily by corporabons for oo
specific amounl und malurig v g specific day.
The muwximum matrits thr commenzial papor is
270 daws, but moat freguently maturifies do oo

cyeccd 30 days. Almost all commercial paper s
raled by o raling service.

Consangoinity. Kolaled by Blood,

Coupnn.  Tha amomal vate of nlerest thor o
hond'z tssuer promiges o pay Qe Boodhalder oo
e bueds Fes walve,  Alse, o cortificate
attachod to a bond indienting mlerest due on a
payineat date,

Cradit Risk The meertainty Usal Qe priocipal
wrrounl ol an inwestmest will be rohomed
withasrt Insz of walie o the defaull of Lhe
Lxorroneet.

CRIR. A umiguz weewrily  idenfifGoation
number wasiyymed o secatiies maintained and
trnsferred on the Fodorsl Hesoree honk-cntry
s¥stam,

Dealer, A porson o compuny thul emdewears e
profil from buying and selling invesements for
ils o account,

Delivery Versus Fayment (Y1) A mothad of
delivaring  szcuritice  that  requies the
aimultancows cachange of the secnrite and the
pusmenl, I provides a satognard against payving
tor sccnritics hefors they uve receiveld,

Demand Deposhs. Depowmits al o fnwnciol
inslilulion thal vre wvailable to the depositor
upi 1he depasitor's domand.

Depusiiery Bank.  The primary hank of the
City. The rzlatinnzhip botween the depository
bank amd ihe Cily & zoverned by st law and
T & deposirery conmract that iz approved by the
Lty Coungeil.

Iisconnt, The difTersnce belween e cost e
of A securily and i valpe ar mammity when
quoted At Inwer than (e value A secwnily
selling below originagl offeeing prics shomly affce
zale is alao sonzidered o be at a discount.
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Discenut  Secnribies. Mon-interest  bearinge
money markel mstruments tal we ssoed af o
iscount and redeemed ar manrity foor fill face
valog, e, TLE Trossury Bills.

Diversifienilon,  The sirategy  of  dividing
ivesmments mmong a warioty ol securilies
offerimz idependent  oshe  amd o yields,
Uiversifivation lgg9cog the likclibond of loaing
e entire portfolie of investments and sverapes
vields wrrong e wvestuend allcroatives.

Disconnt  The dilTeremce berween e cost of 2
securiiy and il valvoe ar maturiny, in cases where
e coat i3 less than the value at maturily.

Federsl  Depusit Inswioee  Cocparation
(PO A fodewnl apency thal insires bk
denasits.

Federal Fumils Bufe. The male of tleresl al
which Vederal fonds are fraded.  This ramc iz
cyrrantly st by tho Fodoal Reserve Lhrumhy
open-markel eperlivns.

Fedaral Home Loan Hanks (FHLIEY. Croeoled
in 1052 this swstern eonssls ol 12 reginnal
banks, which arc owned by private momber
instiootions  and  vepulaied by the Tederal
Lfoueing Flogoes Board, Functioning a3 & crodic
reservs sysmoem, i tawilicaes exlension of coedil
throweh s owner members,  TFederal Home
Loan Tank  ismucs  arc joint sl several
oltligations of the 12 Federal Llome Loant Tanks,

Fodernl ITome Toan Mortgage Corvporabion
(FHLMC or Treddie Mae) A swockholder-
pwlie] gnrparation that provides a continwons
Hlow of funds e mortgare lenders, priorcily
thooush develaping and mainfaining an active
natianwice mathet in conventional munpages.

Federsl  MNndangl  Blorimage  Aseociabion
(FMMA or Faooie Bluel  FXLA. 8 federal
corparation, is the largest single provider of
vesidential morbeape funds in the Tooled States.,
It is o privare siockholder pwned corporation.
The corporation's purchescs includs v variely of
adjustable  morlgpges  and  sccomd  loans  in
addition o fizcd-rate mortgapes.  PHNATA'S
seeurities are also bigbly Dguid aod ae widehr
acespred.

Tully Flexilile Repurehase Agrecment (Mflex
repo”) A specialized cosliact dozigned for the
shoilHermn  wwestment of woceeds  available
from thie sale of rmuooicipal bomds, ooles sod
cerlificales. Tlex repos allow for incremental
sopirchaszs, with the iverissuer (the City)
veluimmge il debl 6o foeee the seller 1o
repurchase all, of & portion of. the enld ssearitices
febd wnder repurehase agmecmenl ul umy lime
pefore the malurily doe of the agreement, al o
Timed mn Bor the e of the agreoment.

Hald Cmdil Miastridy, Thus invesunsnt stralcgy
iz loended o svoid ntercsl tale sk by
mhaintaining ownership of an invesutent watil it
amlures. AU mamieiry, the face valee of the
secueity is recoied, hut in some cases whoere a
security wosold belore muworiy, less fhan the
Giee value and the bonk walue 5 meecived.
Pleasc soc intercst rate viak defined below.

Interest Rate Risk, The uncertainty of the
restion o pincipal om faed rale securiises Lhal
pre sold peior to matiricy, When intorest mans
rize, the market vale of e vale securibes
devrsuesy,

Internal Coutral. Pulicies sod provedurss thal
e wstnblizhed 1o peovide eeasnnahle assurancs
et spocitic povarnmant ohjoetives arns sehivved
and that wssers ure saliepuanded,

Investment. T'he purchase of securlies which,
wpon wnalyels, propise satety of principal and a
satisfacrory retorn, Those factors distinguish
investrent from spes ulotioo.

Investment Cdhjective. 1he sy, moul or desired
end ol uclion ol (he Jnvesiinsnn astivicy.

Investment Pocl.  An eolily veeaied 0 nvesl
public funds joinlly oo behalf of ths cntitics that
participaiz in the ol and owhose jovesimenl
objeciives  in order of priceity arc safory,
ligmidiy, and yickd. {Sometmes callsd Local
Gowvernnenl lyvesient Toal )

Investment Stralepy,  The overmll plan o
method proscribed o achiswe the imvcetment
nbjeativas of the Citw.

Taddered Vaturity., An investmenl sloatemy
wherehy inveslowenls are pucebased to matng at
reanlar intervals,
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Liguidity. The me2asues of an invesonent' s
ability v be comweerted guicldy wml easily into
cash withoul v subsianlial loss of valug,

Local Crnvernment Investmenl Pool. See
Ievestment ool

Mnrket Hate of Helurn, A ssneml lenn
refernng fo the appeodiinate fnterest rarc that
voukl e esrned by &noinvcstor inoa apecilic
mamrity T al any given poiol in tioe, For
example, an ivcsior sseking o cam a “markct
ride of rofim® while maintaining un invesiment
oo with an weemee matoriy of 20 Jaws,
windl bope 1o eacn approximatcty the same a8 4
threc-month ameney discount note, T e Davesio
carng a rule much logher Than tis, it might signal
an dmEAgpropriate lewel of risk.

Markel Risk. The vneertainsy ot the valuz of
lhe City’s pardidlio arizing fiom chungss m the
market conditions of myeslmeni seouliilss,

Klarker Valwe. ‘The price, including wssrued
interest, ab which g securily s frading for which
1L cann be readily snld or purchascd

flatnrity. The date upan which the principal or
sigted value of an investment bevomes due amd
pazahlc.

Bloney Marlket Muotual Fond, A mwtual luod
thui purchases sliterm delat iasmmments, such
as Troasumy  Bills, commercal  poper,  aod
bankers”  aceeplonces. cod wiich sweiee: 1o
izl A Frahle nof assat value of 51,00

Muotwal Pund.,  Iovesiment companics that scil
slares  to investoms. offenng  ovesiors
divcraificaiion  uwnd  professional  posttnlia
i eemear. Priccz pencrally fluetuots with the
perfarmanae of the fumd.

Mol Assel Folue, The ratio of the markst value
of the porttiolio: divided by G ok valus of Lhe
parilislio.

Far. The valus of v securily as expressed an s
Tuee (Gce wvalue) withoar somsideration of a
dizenunt or premium.

Tledge. The gant of w collaierul nlerssl o
investment securiies by (e depositary bank as
sl of the satony of City depaosiis.

Pouled Fund Creap.  The combination of
various accounts and finds of the City in a
single, intornally-ereated invesling sulily.

Portfolie, The sollection of securities held by
an imveslor.

Principal The capitsl sum o an invesiiment, @
dislinpraistiesd froen dnesrest.

Premium.  The dilference between e cosl
price e the [wee walug at matwiny in cascs
where 1he <03t price i3 highor than the face
waloe.

Rate-af-Retmrn. Sco Yield.

Hepurchase  Agreement  [REF(XL Am
invezoment arrangenient in which tbe holder of a
sceurily sellz lhat securiy 1w an investor {the
Cilyd with an aprezment tn vopurchase  the
seenrity at a fised price and on o lixed due,

Beverse  Repuwrchase Agrcemcnd, An
investmenl arrangemienl by whoeh the Chly sells
a secubity to a third party, smch as a hank or
hrakersdealer, i romrm for eash and aglees o
ropumchuse b ioslouinzm from the thind paity ar
a hxed price and om a fixed dafe.  The Cile
would then use the cash Lo puschase additions)
inveslmenls, Thizs type of investment s
prohilited in the Cige'a portfolic, except e the
extent wsed by Jocal goveroment ivesomant
prsals wirhy welvich the iy invests.

Sulckecping. A0 arrangoment whorehy s hank
holds  sccuritics and  olher valhaables oo
proleciion i exchanpe [ a fee.

Rafety. The swsucanes of the godicvioisled
relucn of e paincipal of the City™s investments
and deposins.

Secundury Mavker, A market finr the purchaze
and aubss of puislopling secugiiics  following
their initial discribogion.

SEC Kule 13031 ((Toifpem Wer apital
Rulel, Sceurity and Exchengs Cocoission
vequitesiveni thal memmber fiems and nommambser
broker!dealors in scouritics mamiain o musioacm
ratio of indebdeduess e Lquid capital 215 o 1.
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Security. A financial mstrument that sigoiies
an awnership iolerssl, the eight Lo an cwncrship
inieresl, or sredilor statis,

Secority Risks. The nnesrmainty of the vahe of
a security depondene om ity paricolar yualities.

Time Depesils. Deposits at the depository bank
hiat are novt due and pavabls nntil o speeilie doe.

Unilenl  Stales  Agency  Secoritics. [Jeht
wstments issucd by an exsculive Jdeporboent,
an  independsnl  federml  establislocat, of a
cofparation ar ather  entity  cutshlished by

Congress whizh iz owned in whole or in part by
the Lnited Siates of Aroerive,

Traited States ‘Treasury Sceoribivs, Dbt
inatrumenis issued by e Trewsuey of 1he Toiled
Hiates. Treasury RBills arg issucd fr short-term
harrawings (less than vne veur); [reasry Nolcs
are ssued for mud-tecm bofeowings {Twa - ten
wears); Trensury Honds arc issuwed for long-
term borrovardngms {over fen yeurs),

Yield, Thz rarc of annuil incons: Tefum on im
irmvestiment, axpressed ds o perceniage,
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GLOSSARY

The Annual Program of Services contains specialized and technical terminology that is unigue to public finance
and budgeting. To assist the reader of this document in understanding these terms, a budget glossary has been
included in this document.

Accrual Basis: A basis of accounting under which transactions are recognized when they ocour, regardless of the
timing of related cash flows. For example, in acorual accounting, revenue that was earmed between April 1 and
June 30, but for which payment was not received until July 10, is recorded as being received on June 30 rather
than Julby 10.

Accrued Expenses: Expenses incurred but not due wntil a later date.

Administrative Transfer: An interfund transfer designed to recover General Fund expenditures conducted on
behalf of Proprietary funds.

Ad Valorem Taxes [Current): All property, real, personal, tangible, intangible, annexations, additions, and
improvements to property located within the taxing unit's jurisdiction, which are subject to taxation on January 1
of the current fiscal year. Each year, by ordinance, the City Council exempts taxes on automobiles and other
items from the tax levy. Following the final passage of the appropriation ordinance, City Council sets the tax rate
and lewy for the fiscal year beginning October 1 and continuing through the following September 30.

Ad Valorem Taxes [Delinguent): All taxes are due on receipt of bill and are delinguent if not paid before February
1 of the fiscal year in which they are imposed, except when the taxing unit postpones the delinquency date due
to late mailing of tax bills or successful rollback elections.

Ad Valorem Taxes [Penalty and Interest): A delinquent tax incurs a penalty of six percent (6%) of the amount of
the tax for the first calendar month it is delinqguent, plus one percent [1%) for each additional month or portion of
the month the tax remains unpaid prior to July 1 of the year in which it becomes delinquent. Howewver, the
delinquent tax on July 1 incurs a total penalty of twelve percent {12%) of the amount of the delinquent tax
without regard to the number of months the tax has been delinguent.

Appropriation: A legal authorization granted by a governing body to make expenditures and to incur obligations
for specific purposes.

Appropriation Ordinance: The official enactment by the City Coundl to establish legal authority for City officials
to obligate and expend resources.

Assessed Valuation: A value that is established for real or personal property for use as a basis for levying
property taxes. (Mote: Property values are established by the Dallas Central Appraisal District.)

Audit: A comprehensive examination of how an organization’s resources were actually utilized, concluding im a
written report of the findings. A financial audit is a review of the accounting system and financial information to
determine how govermment funds were spent and whether expenditures were in compliance with the legislative
body's appropriations. A performance audit consists of a review of how well the organization met its stated goals.

Balance Sheet: A financial statement that discloses the assets, liabilities, and equity of a specific gowernmental
fund as of a specific date.

Balanced Budget: A budget in which estimated revenues equal estimated expenditures.
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Bond: A written promise to pay a sum of money on a specific date at a specified interest rate. The interest
payments and the repayment of the principal are detailed in a bond ordinance. The most common types of bonds
are general obligation and revenue bonds. These are most frequently used for construction of large capital
projects, such as buildings, streets and bridges.

Budget: A plan of finandial operation embodying an estimate of proposed expenditures for a given period and
the proposed means of financing them. Used withowut any modifier, the term usually indicates a financial plan for
a single fiscal year. The term “budget” is used in two senses in practice. Sometimes it designates the financal
plan presented to the governing body for adoption and sometimes the financial plan finally approved by that
body. It is usually necessary to specify whether the budget under consideration is preliminary and tentative or
whether it has been approved by the goveming body.

Budget Calendar: The schedule of key dates or milestones, which the City departments follow in the preparation,
adoption, and administration of the budget.

Budget Document: The instrument used by the operational authority to present a comprehensive financial
program to the City Coundil.

Budget Message: The opening section of the budget which provides the City Council and the public with a
general summary of the most important aspects of the budget, changes from the curmrent and previous fiscal
years, and the views and recommendations of the City Manager.

Budgeted Funds: Funds that are planned for certain uses but have not yet been formally or legally appropriated
by the governing body.

Capital Equipment Budget: The portion of the annual operating budget that appropriates funds for the purchasze
of capital equipment items. These expenditures are often separated from regular operating items, such as
salaries, services, and supplies. The capital equipment budget incdudes funds for capital equipment purchase,
which are usually distinguished from operating items according to their value and projected useful life. Examples
include vehicles, minor equipment, furniture, machinery, building improvements, and special tools. The dollar
value varies according to the policy established by each jurisdiction.

Capital Improvements: A permanent addition to the City's assets, including the design, construction or purchase
of land, buildings or facilities or major renovations of the same.

Cash Basis: A basis of accounting under which transactions are recognized only when cash changes hands.

Cash Management: The management of cash necessary to pay for government services while investing
temporary cash excesses in order to earn interest revenue. Cash management refers to the activities of
forecasting the inflows and outflows of cash, mobilizing cash to improwve its availability for investment,
establizhing and maintaining banking relationships, and investing funds in order to achieve the highest interest
and return available for temporary cash balances.

Commitment: The pledge of appropriated funds to purchase an item or service. Funds are committed when a
reguisition is issued through the purchasing division of the City.

Cost: (1) The amount of money or other consideration exchanged for property or services. (2] Expense.
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Cost Accounting: That method of accounting, which provides for assembling and recoding all of the elements of
cost incurred to accomplish a purpose, to carry on an activity or operation, or to complete a unit of work or a

specified job.
Current Taxes: Taxes that are levied and due within one year.

Debt Service: The City's obligation to pay the principal and interest of all bonds and other debt instruments
aocording to a pre-determined payment schedule.

Deficit: (1) The excess of the liabilities of a fund over its assets. [2) The excess of expenditures over revenues
during an accounting period; or, in the case of proprietary funds, the excess of expense over income during an
aocounting period.

Delinquent Taxes: Taxes that remain unpaid on and after the date on which a penalty for non-payment is
attached.

Department: An organizational unit which has the responsibility of providing programs, activities, and functions
in a related field.

Depreciation: The process of estimating and recording the lost usefulness, expired useful life or diminution of
service from a fixed asset that cannot or will not be restored by repair and will be replaced. The cost of the fixed
asset's lost usefulness is the depreciation or the cost to reserve in order to replace the item at the end of its
useful life.

Disbursement: Payment for goods and services in cash or by chedks.

Division: An administrative segment of the City, which indicates management responsibility for an operation or a
group of related activities within a functional area. Divisions are the basic units of the budget upon which
departments are composed.

Encumbrances: Commitments related to unperformed [executory) contracts for goods or services.

Enterprise Fund: A fund established to account for operations [a) that are financed and operated in a manner
similar to private business enterprises — where the intent of the govemning body is that the costs [expenses,
including depreciation) for providing goods or services to the general public on a continuing basis be financed or
recovered primarily through user charges; or (b) where the governing body has decided that periodic
determination of revenues eamed, expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes. Examples of Enterprise funds are those for
water, gas, and electric utilities; swimming pools; airports; parking garages; and transit systems.

Expenditure: This term refers to the outfliow of funds paid or to be paid for an asset obtained or goods and
services obtained regardless of when the expense is actually paid. This term applies to all funds. Note: An
encumbrance is not an expenditure. An encumbrance reserves funds to be expended.

Expenses: Charges incurred (whether paid immediately or unpaid) for cperation, maintenance, interest and
other charges.
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Fiscal Year: The time period designated by the City signifying the beginning and ending period for reconding
fimancial transactions. The City of Glennm Heights has specified October 1 to September 30 as its fiscal year.

Fixed Assets: Assets of a long-term character which are intended to continue to be held or used, such as land,
buildings, and improvements other than buildings, machinery, and other equipment.

Full Faith and Credit: & pledge of the general taxing power of a government to repay debt oblizations (typically
used in reference to bonds.)

Franchise Fee: This is a charge paid for the use of City streets and public right of way and is in lieu of all other
munmnicipal charges, fees, street rentals, pipe taxes or rentals, easement or other like franchise fees, inspedtions,
fees, and for charges of every kind except only Ad Valorem and special assessment taxes for public
improvements (i.e., gas, telephene and cable TV).

Full-time Equivalent [FTE): A unit of measure based on the number of howrs that an employee works during the
fiscal year. One FTE is equal to 2080 hours.

Function: A group of related activities aimed at accomplishing a major service or regulatory program for which a
government is responsible.

Fund: An accounting entity that has a set of self-balancing accounts and that records all financial transactions for
specific activities of govermment functions. Eight commonly used funds in public accounting are: general fund,
special revenue funds, debt service funds, capital project funds, enterprize funds, trust and agency funds, intermal
service funds, and special assessment funds.

Fund Balance: Fund balance is the excess of assets over liabilities and is, therefore, also known as surplus funds.

General Fund: The fund used to account for all financal resources except those required to be accounted for in
another fund.

General Obligation Bonds: Bonds that finance a varety of public projects, such as streets, buildings, and
improvements. The repayment of these bonds is usually made from the General Debt Service Fund, and these
bonds are backed by the full faith and credit of the issuing govermment.

Generally Accepted Accounting Principles [GAAP): Uniformn minimum standards of and guidelines to financial
accounting and reporting. They govern the form and content of the basic financial statements of an entity. They
encompass the conmventions, rules, and procedures necessary to define accepted accounting practice at a
particular time. They include not only broad guidelines of general application, but also detailed practices and
procedures. They provide a standard by which to measure fimancial presentations.

Governmental Funds: Those funds through which most governmental functions typically are financed. The
aoquisition, use and finandal resources and the related curment liabilities are accounted for through
governmental funds {General, Special Revenue, and General Debt Service).

Grants: Contributions or gifts of cash or other assets from anocther government to be used or expended for a
specified purpose, activity, or facility.

Income: A term used in proprietary fun type accounting to represents 1) revenues or (2] the excess of revenues
OVEr eXpenses.
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Interfund Transfers: Amounts transferred from one fund to another to recover the charge for administrative
services.

Intergovernmental Revenue: Revenue received from another governmental entity for a specified purpose.

Investments: Securities and real estate held for the production of revenues in the form of interest, dividends,
rentals or lease payments.

Lewy: (Verb] To impose taxes, special assessments or service charges for the support of governmental activities.
(Moun) The total amount of taxes, special assessments or service charges imposed by a government.

Line-ltem Budget: A budget that lists each expenditure category (salary, materials, telephone service, travel, etc)
separately along with the dollar amount budgeted for each specified category.

Long-Term Debt: Debt with a maturity of more than one year after the date of issuance.

Modified Accrual Basis: The acorual basis of acoounting adapted to the governmental fund type spending
measurement foous. Under it, revenues are recognized when they become both “measureable™ and “available to
fimance expenditures of the current period.” Expenditures are recognized when the related fund liability is
incurred except for (1) inventories of materials and supplies which may be considered expenditures either when
purchased or when used; (2] prepaid insurance and similar items which need not be reported; (3] accumulated
unpaid vacation, sick pay and other employee benefit amounts which need not be recognized in the current
period, but for which larger-than-normal accumulations must be disclosed in the notes to the financal
statements; [4) interest on special assessment indebtedness which may be recorded when due rather than
accrued, if approximately offset by interest earnings on special assessment levies; (5] principal and interest on
leng-term debt which are generally recognized when due.

Dperating Budget: Flan of current expenditures and the proposed means of fimancing them. The annual
operating budget (or, in the case of some state governments, the biennial operating budget) is the primary
means by which most of the financing acquisition, spending, and service delivery activities of a gowernment are
controlled. The use of annual operating budgets is usually required by law. Even where not required by law,
howewver, annual operating budgets are essential to sound financal management and should be adopted by

EVETy EDVEITITENT.

Dperating Expenses: Fund expenses which are directly related to the fund's primary service activities.

Dperating Grants: Grants which are restricted by the grantor to operating purposes or which may be used for
either capital or operating purposed at the discretion of the grantee.

Dperating Income: The excess of fund operating revenues over operating expenses.
Operating Revenues: Fund revenues, which are directly related to the fund’s primary service activities. They
consist primarily of use charges for services.

Ordinance: A formal legislative enactment by the governing board of a municipality. If it is not im conflict with any
higher form of law, such as a state statute or constitutional provision, it has the full force and effect of law within
the boundaries of the munidpality to which it applies. The difference between an ordinance and a resolution is
that the latter requires less legal formality and has a lower legal status. Ordinarily, the statutes or charter will
specify or imply those legislative actions, which must be by ordinance and those which may be by resolution.
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Rewenue raising measures, such as the imposition of taxes, special assessments and service charges, universally
require ordinances.

Other Financing Sources: Governmental fund general long-term debt proceeds, operating transfers owut, and
material proceeds of fixed asset dispositions. Such amounts are classified separately from revenues.

Performance Budget: A budget that focuses upon activities rather than line items. Workload and unit cost data
are collected im order to assess the efficiency of services. Typical data collected might include miles of streets
pawved per year, cost of paved streets per mile, tons of garbage collected per employes hour or cost per employee
howr of garbage collection.

Performance Measures: Specific guantitative and qualitative measures of work performed as an objective of the
department.

Productivity Measures: Productivity measures should reflect how well a program is performing its activities to
meet the needs of the public and the organization. They should measure productivity, effectiveness, efficency or
thie impact of a service provided. While activity measures indicate “how much™ activity the division/department
is performing, productivity measures identify “how well” the division/department is performing.

Program Budget: A budget that focuses upon the goal and objectives of an agency or jurisdiction rather than
upon its organizational budget units or object dasses or expenditures.

Program Description: Describes the natwre of service delivery provided at this level of funding. It clearly explains
how service delivery will be different from the prior budget year.

Program Goals: Program goals describe the purpose or benefit the division/department plans to provide to the
community and/or organizations it serves. Goals identify the end result the division/department desires to
achieve with its activities, but goals are often ongoing and may not be achieved in one year.

Program Dbjectives: Frogram Objectives are quantifiable steps toward accomplishing stated goals. They should
hawe a specific time frame or measurable achievement. Objectives should be able to be reached or completed
within the current fizcal year. Objective statements are not required for every activity performed, but should
foous on the major steps necessary for achieving established goals.

Property Tax: Property taxes are levied on both real and personal property according to the property’s valuation
and the tax rate.

Reconciliation: A detailed analysis of changes in revenue or expenditure balances within a fund.

Requisition: A written request from a department to the purnchasing office for specific goods or services. This
action precedes the authorization of a purchase order.

Reserve: An account used to indicate that a portion of a fund's balance is legally restricted for a specific purpose
and is, therefore, not available for general appropriations.

Retained Earnings: The difference between assets and liabilities for enterprise and intermnal service funds.

Revenue Bonds: Bonds usually sold for constructing a project that will produce revenue for the government. All
or part of the revenue is used to pay the principle and interest of the bond.
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Revenues: (1) Increases in governmental fund type net current assets from other than expenditure refunds and
residual equity transfers. Under NCGA 5tatement 1, peneral long-term debt proceeds and operating transfers in
are classified as “other financing sources” rather than revenues. () Increases in proprietary fund type net total
assets from other than expense refunds, capital contributions and residual equity transfers. Under NCGA
Statement 1, operating transfers in are classified separately from revenues.

Sales Tax: A general "sales tax” is levied on persons and businesses selling merchandise or services in the City
limits on a retail basis. The categories for taxation are defined by state law. Money collected under authorization
of this tax is for the use and benefit of the City; however, no City may pledge anticipated revenues from this
source to secure the payment of funds or other indebtedness.

Shared Revenues: Revenues levied by one government but shared on a pre-determined basis, often in
proportion to the amount collectad at the local level, with another government or class of governments.

Tax Rate: The amount of tax stated in terms of a unit of the tax base; for example, 5.50 per 5100 {one hundred
dollars) assessed valuation of property.

Tax Rate Limit: The maximum rate at which a government may levy a tax. The limit may apply to taxes raised for
a particular purpose, or to taxes imposed for all purposes, and may apply to a single governmeant, to a class of
governments, or to all povernments operating in a particular area. Overall tax rate limits usually restrict levies for
all purposes and of all governments, state and local, having jurisdiction in a given area.

Tax Roll: The official list showing the amount of taxes levied against each taxpayer or property. Frequently, the
tax roll and the assessment roll are combined, but even in these cases the two can be distinguished.

Taxes: Compulsory charges levied by a powvernment for the purpose of financing services performed for the
common benefit. This term does not include specific charges made against particular persons or property for
current or permanent benefits such as special assessments. Neither does the term include charges for services
rendered only to those paying such charges as, for example, sewer service charges.

Trial balance; A list of the balances of the accounts in a ledger kept by double entry with the debit and credit
balances shown in separate columns.

Unencumbered Balance: The amount of an appropriation that is neither expended nor encumbered. It is
essentially the amount of money still available for future purchases.

Working Capital: Budgeted working capital is calculated as a fund’s current assets less current liabilities and
outstanding encumbrances.
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City of Glenn Heights
1938 S. Hampton Rd.
Glenn Heights, TX 75154
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